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were sure of their island and in their ships each of them felt the same 
security. The Dutch, on the other hand, always had danger at their 
back ; for them the sea was never entirely subdued. It is true that they 
sailed upon it to the ends of the earth, but it might always tum against 
them at home and in times of extremity they had to tum the sea 
even against themselves in order to keep back the enemy who threat­
ened them. 

The Gennans 
The crowd symbol of the Germans was the army. But the army was 
more than just the army ; it was the marchingforest. In no other modem 
country has the forest-feeling remained as alive as it has in Germany. 
The parallel rigidity of the upright trees and their density and number 
fill the heart of the German with a deep and mysterious delight. To 
this day he loves to go deep into the forest where his forefathers lived ; 
he feels at one with the trees. 

Their orderly separation and the stress on the vertical distinguish 
this forest from the tropical kind where creepers grow in all directions. 
In tropical forests the eye loses itselfin the foreground ; there is a chaotic 
and unarticulated mass of growth, full of colour and life, which 
effectively precludes any sensation of order, or even of repetition. The 
forests of the temperate zone, on the other hand, have a conspicuous 
rhythm. The eye moves along lines of clearly visible trees into a uni­
form distance. Each individual tree is always taller than a man and 
goes on growing until it becomes a giant. Its steadfastness has much in 
common with the same virtue in a warrior. In a single tree the bark 
resembles a coat of mail ; in a whole forest, where there are many 
trees of the same kind growing together, it suggests rather the uniforms 
of an army. For the German, without his being clearly aware of it, 
army and forest transfused each other in every possible way. What to 
others might seem the army's dreariness and barrenness kept for the 
German the life and glow of the forest. He was never afraid in it ; he 
felt protected, one amongst many others. He took the rigidity and 
straightness of trees for his own law. 

The boy who escaped into the forest from the confinement of home, 
thinking to be alone there and able to dream, actually anticipated his 
entry into the army. In the forest he found the others waiting for him, 
true, faithful, and upright as he himself wanted to be ; each like every 
other, for each grows straight, and yet quite different in height and 
strength. The effect of this early forest romanticism on the German 

must never be underrated. He absorbed it from coundess poems and 
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songs and the forest which appears i n  these i s  often called "German". 
The Englishman likes to imagine himself at sea, the German in a 

forest. It is impossible to express the difference of their national feeling 
more concisely. 

The French 
The present crowd symbol of the French is of recent date ; it is their 
revolution. The Feast of Liberty is celebrated once a year and has 
become the special occasion of national rejoicing. On the 14th July 
anyone may dance in the streets with anyone. People who are just as 
little free, equal and fraternal as in other countries can for once behave 
as though they were. The Bastille is stormed and the streets are again 
as full as they were then. The crowd, for centur�es the victim of royal 
j ustice, takes justice into its own hands. The memory of the executions 
of the time, a continuous sequence of mass-exaltations of the most 
stirring kind, contributes more to the feeling of festivity than people 
may care to admit. Anyone who opposed the crowd, gave it his head. 
He owed the crowd his head and, by giving it, he helped in his own 
way to maintain and increase its exaltation. 

Th:: Marseillaise dates from that time, and there is no other national 
hymn which has its vitality. The outbreak of freedom as a periodic 
event, recurring annually and expected annually, has great advantages 
as the crowd symbol of a nation. Like the actual Revolution, it releases 
forces of defence. The French armies that conquered Europe sprang 
from the Revolution ; it found its Napoleon and reached the summit of 
military glory. The victories belonged to the Revolution and its 
general ; the final defeat was the Emperor's. 

Several objections could be made to this use of the Revolution as 
the national crowd symbol of the French. It seems too vague, having 
m-;rht'r the ccncrctCllC�� uf lilt: English captam on his ship, nor the 
wooden order of the German army on the march. But one should not 
forget that to the Englishman's ship belongs the surging sea, and to the 
German's army the swaying forest. They are what nourish his feeling 
and keep it fluid. The crowd feeling of the Revolution is expressed in 
a movement and an object no less concrete : the storming of the 
Bastille. 

Until one or two generations ago everyone would have added the 
word "French" to the word "Revolution". Their own most popular 
memory was also what they were known by in the world ; it was their 
most characteristic production. Thus the Russians with their revolution 
made a sensible breach in the national consciousness of the French. 



THE C R O W D  IN H I S T O RY 175 

The Swiss 
Switzerland is a state whose national cohesion is indisputable. The 
patriotic feeling of the Swiss is greater than that of many peoples who 
speak only one language. The four languages spoken in Switzerland, 
the diversity of the cantons, their different social structures, the division 
into two religious confessions, whose wars are stilI fresh in memory­
none of this seriously weakens the national consciousness of the Swiss ; 
but then the crowd symbol they have in common is their mountains. 
It is always before their eyes, unshakeable and impr-egnable to a degree 
equalled by no other national symbol. 

The Swiss can see the tops of their mountains from everywhere, 
but there are points from which the chain appears more complete. The 
feeling that, from them, all the mountains can be seen together endows 
such places with an element of sacredness. Sometimes, on evenings 
which cannot be predicted in advance and over which man has no 
influence, the mountains begin to glow ; this is their highest con­
secration. The difficulty of access to them and their hardness give the 
Swiss a feeling of security. The peaks are divided, but below the 
mountains are linked like the limbs of a single gigantic body. They are 

one body, and that body is the country itsel£ 
The Swiss plans for defence during the last two wars expressed this 

equation of the nation and the chain of the Alps in a curious way. 
In the case of an attack all the fertile land, all the cities and all the 
centres of production were to be left undefended. The army was to 
retire to the mountains and would only have fought there. People 
and country would appear to have been sacrificed, but Switzerland 
would still have been represented by the army in the mountains ; the 
crowd symbol of the nation would have become the country itsel£ 

It is a special kind of dyke which the Swiss have. They do not have 
to erect it themselves like the Dutch. They neither build it nor breach 
it and no sea pounds against it. The mountains stand and all the Swiss 
have to do is to know them thoroughly. Every section of them is 
climbed or travelled over. The Alps act like a magnet, attracting from 
all countries people who emulate the Swiss in admiring and exploring 
them. From whatever country they come, mountaineers are like devout 
Swiss ; the army of them, scattered through the whole world after 
brief periodic terms of service in the mountains, keeps the prestige of 
Switzerland alive. It would be worth exploring the extent of their 
practical contribution to the preservation of Swiss independence. 
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The Spaniards 
If the Englishman sees himself as a captain, the Spaniard sees himself 
as a matador. In place of the sea which obeys the captain, the bull­
fighter has his admiring crowd. The animal which he has to kill in 
accordance with the noble rules of his art is the vicious old monster of 
myth. He must show no fear ; everything depends on his self-control. 
His smallest movement is watched and judged by thousands. It is the 
Roman arena which is preserved here, but the bullfighter has changed 
since then and become a noble knight. He now fights alone, and his 
meaning and costume, and especially his prestige, were changed by the 
Middle Ages. Man's slave, the wild beast he has subjugated, once more 
rebels against him. But the hero who went out to fight it in antiquity 
is ready for it again. He takes up his position in the sight of the whole 
human race ; so sure is he of his vocation that he feels able to show his 
audience every detail of the way he kills the monster. He knows 
exactly what to do ; his steps are calculated and his movements as pre­
scribed as those of a dance. But he really kills. Thousands watch the 
death and multiply it by their excitement. 

The execution of the wild beast which no longer has a right to its 
wildness, which is goaded into wildness and then condenmed to die 
for it ; the execution, the blood and the immaculate knight, are doubly 
mirrored in the eyes of the admiring. Every man is at once the knight 
who slays the bull and part of the crowd which acclaims him. Across 
the bullfighter, who is himself, he sees himself again on the far side of 
the ring, as crowd. The audience is a ring. a creature closed in on itself. 
Wherever one looks one meets eyes ; there is only one voice to be 
heard, and that is one's own. 

Thus the Spaniard, yearning for his matador, early grows accustomed 
to ±.c ;;;'ght uf d �J:'cl,;ific crowa. tie learns to know it thoroughly, and 
it is so strongly alive that it precludes many more recent developments 
and formations which have become indispensable in other countries. 
The bullfighter in the ring, who represents so much for him, also 
becomes a national crowd symbol. Whenever he thinks of large num­
bers of Spaniards together, he will also think of the place where they 
are most frequently together. Compared with these violent crowd­
delights, those of the church are mild and harmless. This was not always 
so, and the crowd-economy of the Spaniard was differently ordered in 
the times when the church did not shrink from kindling hell-fire for 
heretics here in this world. 
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The Italians 
A modem nation's consciousness of itself and its behaviour in war 
depends largely on its recognition of the national crowd symbol. Many 
peoples have had a spiteful trick played on them by history long after 
they have won their fight for unity. Italy may serve as an example of 
the difficulty a nation has in visualizing itself when all its cities are 
haunted by greater memories and when these memories are deliber­
ately made use of to confuse its present. 

Before Italy had won its unity, things were far clearer in the minds 
of its people. As soon as the parasitic enemy had been driven out, the 
dismembered body would be pieced together again and would feel 
and act as a single organism. In cases like this, where the enemy has 
been in the country for a long time and the sense of oppression is acute, 
all peoples form similar pictures of their plight. The enemy are numer­
ous, ugly and hated ; they come like a swarm of locusts to live off the 
good, honest soil of the natives. If they intend to stay, they will divide 
up this soil and weaken the links between the natives in every possible 
way. The reaction to this is conspiracy and, if there is a series of pro­
pitious moments, the driving out of the enemy. 

This is what finally happened in Italy and she found the unity so 
ardently, though for long so vainly, desired by her greatest minds. 

But, from this moment on, it became clear that there are dangers 
in allowing a city like Rome to go on existing. The crowd-buildings 
of ancient times still stood there, empty. The Coliseum was a ruin all 
too well preserved ; it would be easy to feel poor and outcast there. 
The second Rome, on the other hand, the Rome of St. Peter, had kept 
much of its old power of attraction. The Church of St. Peter was 
continually :filled with pilgrims from all over the world. But this second 
Rome was in no way suited to be the focal point of distinctive nation­
hood. Its appeal was still indiscriminately to all men, and its organiza­
tion derived from a period before nations in the modem sense existed. 

Between these two Romes the national feeling of modem Italy was, 
as it were, paralysed. And there was no escaping this, for Rome and the 
Romans had once been Italy. Fascism attempted what appeared the 
simplest solution, which was to dress up in the genuine antique cos­
tume. But this did not really fit ; it was much too big and the move­
ments it permitted the body inside it were so violent that every bone 
was broken. The Fora were excavated, but they did not :fill with 
Romans. The Fasces aroused only the hatred of those who were beaten; 
neither threat nor castigation gave anyone anything to be proud o£ 
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Fortunately for th e  Italians, the attempt t o  impose a false crowd symbol 
on Italy was a failure. 

The Jews 
No people is more difficult to understand than the Jews. Debarred 
from their country of origin, they have spread over the whole of the 
inhabited earth. Their talent for adaptation is well known, but the 
degree of their adaptation is immensely variable. Among them were to 
be found Spaniards, Indians and Chinese. They carry languages and cul­
tures with them from one country to another and guard them more 
tenaciously than their possessions. Fools may tell stories of their same­
ness everywhere, but anyone who knows them well will be inclined 
to think that there are more varied types among them than among any 
other people. The extent of variation between Jews, both in their 
nature and their appearance, is one of the most extraordinary phenom­
ena there is. The popular saying that both the best and the worst men 
are to be found amongst them is a naive way of expressing this fact. 
Jews are different from other people, but, in reality, they are most 
different from each other. 

The Jews have been admired for continuing to exist. They are not 
the only people who are found everywhere ; the Armenians are cer­
tainly equally far-spread. Nor are they the oldest people ; the history 
of the Chinese goes back much further than theirs. But, of the old 
peoples, they are the only one which has been wandering for so long. 
They have had most time in which to disappear without trace and, in 
spite of this, they are more here now than they ever were. 

Until a few years ago, they had no territorial or linguistic unity. 
Most of them no longer understood Hebrew ; they spoh in 'l hl1nrlr,:,d 
tongues. To millions of them their old religion had become an empty 
sack. Even the number of Christians amongst them was gradually 
increasing, especially among the intellectuals ; and the number of those 
without any religion at all was far larger still. Speaking superficially, 
from the point of view of self-preservation in the vulgar sense, they 
should have done everything possible to let it be forgotten that they 
were Jews, and to forget it themselves. But they cannot forget it ; 
nor do most of them want to. One is driven to ask in what respect 
these people remain Jews ; what makes them into Jews ; what is the 
ultimate nature of the bond they feel when they say "I am a Jew". 

This bond has existed from the beginning of their history and has 
been re-formed over and over again with astounding monotony during 
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its course : it is the Exodus from Egypt. Let us visualize the actual 
content of this tradition : a whole people, numbered, it is true, but none 
the less a multitude, wanders for forty years through the desert. Their 
legendary forefather had been promised progeny numerous as the 
sand on the shores of the sea. Now this progeny exists and wanders, 
sand through the sand of the desert. The sea allows them to pass, bot 
it closes over their enemies. Their goal is a promised land, which their 
swords will conquer for them. 

The image of this multitude moving year after year through the 
desert has become the crowd symbol of the Jews. It has remained to 
this day as distinct and comprehensible as it was then. The people see 
themselves together before they settled and then dispersed ; they see 
themselves on their migration. In this state of density they received their 
law. If ever a crowd had a goal, they had. They had many adventures 
and these were common to all of them. The crowd they formed was a 
naked crowd ; of all the many things which normally enmesh men in 
their separate lives scarcely any existed in these surroundings. Around 
them was nothing but sand, the barest of all crowds ; nothing is more 
likely than the image of sand to emphasise the feeling of being alone 
with itself which this wandering procession must have had. Often its 
goal was obliterated and the crowd, threatening to disintegrate, had 
to be roused, gripped and held together by chastisement or exhorta­
tion. The number of people in the procession-<>o0-7oo,ooo-was 
enormous, and not only by the modest standards of remote antiquity. 
The duration of their wanderings is of particular importance. What 
this crowd sustained for forty years can later be stretched to cover any 
period of time. This long wandering inflicted as a punishment contains 
all the torments of later migrations. 

Germany and Versailles 
I N O RDER T O  clarify as much as possible some of the concepts I have 
formulated, I propose to add here a few words about the crowd­
structure of Germany, the Germany which, in the first third of this 
century, astonished the world with formations and tendencies of an 
entirely unprecedented kind, whose deadly seriousness went com­
pletely unrealized at the time and which are only now beginning 
slowly to be understood. 

The crowd symbol of the united German nation which formed after 
the Franco-Prussian War of 1 870-71 was, and remained, the army. 
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Every German was proud o f  the army and i t  was only a few isolated 
individuals who were able to remain outside the influence of this 
symbol. It was the war which supplied even a universal thinker like 
Nietzsche with the stimulus for his chief work, The will to Power ; 
the sight he never forgot was that of a cavalry squadron. The point 
of this reference to Nietzsche is that he proves how general the im­
portance of the army had become in Germany ; how this crowd symbol 
had an effect even on those who haughtily detached themselves from 
the crowd. Bourgeois and worker, peasant and scholar, Catholic and 
Protestant, Prussian and Bavarian, they all saw the army as the symbol 
of the nation. The deeper roots of this symbol, its origin in the Jorest, 
have already been uncovered. For a German, forest and army are so 
intimately connected that either can equally well stand as the crowd 
symbol of the nation ; in this respect they are identical. 

Apart from its influence as a symbol, the army did also exist in a con­
crete form ; and this fact was of decisive importance. A symbol lives 
in the minds and feelings of men, as did that curious entity, the forest­
army. The actual army, on the other hand, in which every young 
German served, functioned as a closed crowd. The belief in universal 
military service, the conviction of its profound significance and the 
veneration accorded it, had a wider reach than the traditional religions, 
for it embraced Catholics and Protestants alike. Anyone who excluded 
himself was no German. I said earlier that it was only in a very limited 
sense that armies could be called crowds. This, however, was not so 
with a German ; the army was by far the most important closed crowd 
he experienced. It was closed because those belonging to it were either 
young men of certain age groups only, who served for a limited period, 
or professional soldiers. But every young man passed through it at 
some time and remained inwardly linked to it for the rest of hi� Jif", 

The Prussian Junker caste which provided the greater part of its 
officers acted as the crowd crystal of this army. It was like an order of 
chivalry with strict, though in this case, unwritten laws ; or like a 
hereditary orchestra, thoroughly familiar with the music with which 
it has to infect its audience. 

On the outbreak of the First World War the whole German people 
became one open crowd. The enthusiasm of those days has often been 
described. Many people in other countries had been counting on the 
internationalism of the Social Democrats and were astounded at their 
failure to act. They forgot that the Social Democrats, too, bore within 
them this forest-army symbol of their nation ; that they themselves 
had belonged to the closed crowd of the army and that, whilst in it, 
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they had been under the command and influence o f  a highly dis­
ciplined and immensely effective crowd crystal, the Junker and officer 
caste. Their membership of a political party carried very little weight 
in comparison with this. 

But those first August days of 1914 were also the days in which 
National Socialism was begotten. Hitler himself is our authority for 
this. He later described how, at the outbreak of war, he fell on his 
knees and thanked God. It was his decisive experience, the one moment 
at which he himself honestly became part of a crowd. He never forgot 
it and his whole subsequent career was devoted to the re-creation of 
this moment, but from outside. Germany was to be again as it was then, 
conscious of its military striking power and exulting and united in it. 

But Hitler would never have achieved his purpose had not the 
Treaty of Versailles disbanded the German army. The prohibition on 
universal military service robbed the Germans of their most essential 
closed crowd. The activities they were denied, the exercises, the 
receiving and passing on of orders, became something which they had 
to procure for themselves again at all costs. The prohibition on univer­
sal military service was the birth of National Socialism. Every closed 
crowd which is dissolved by force transforms itself into an open crowd 
to which it imparts all its own characteristics. The party came to the 
rescue of the army, and the party had no limits set to its recruitment 
from within the nation. Every single German-man, woman or child, 
soldier or civilian�ould become a National Socialist. He was prob­
ably even more anxious to become one if he had not been a soldier 
before, because, by doing so, he achieved participation in activities 
hitherto denied him. 

Hitler used the slogan The Diktat of Versailles with unparalleled and 
unwearying monotony ; and many have marvelled at its effectiveness. 
Repetition never !Weakened it ; on the contrary, it grew stronger with 
the years. What was the actual content of this slogan? What was it 
that Hitler passed on to his audiences by it? To a German the word 
"Versailles" did not so much mean the defeat, which he never really 
acknowledged, as the prohibition of the army ; the prohibition of 
specific and sacrosanct practices without which he could not really 
imagine life. The prohibition of the army was like the prohibition of a 
religion. The faith of his fathers had been proscribed, and it was every 
man's sacred duty to re-establish it. Every time it was used, the word 
"Versailles" probed this wound and kept it bleeding, so that it never 
closed. As long as the word "Versailles" was uttered with sufficient 
force at mass meetings it was impossible for healing to begin. 
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In this connection i t  i s  important t o  notice that what was spoken 
of was always a diktat and never a treaty. Diktat belongs to the sphere 
of command. A single alien command, a command coming from the 
enemy and therefore dubbed diktat had put an end to the whole virile 
activity of command amongst Germans themselves, that is within the 
army. Anyone who heard or read the words "Diktat of Versailles" 
felt in his depths what had been taken away from him, which was the 
German army. To reconstitute it seemed the only really important 
goal ; once it was there again, everything would be as it had been 
before. The army's importance as a national crowd symbol had never 
been shaken ; the forest, which was the older and deeper-rooted part 
of this symbol, still stood untouched. 

The choice of the word "Versailles" as his central slogan was there­
fore particularly fortunate from Hitler's point of view. Not only did 
it remind the Germans of the latest painful event in their life as a nation, 
of the prohibition of general conscription and the suppression of their 
right to an army in which every man could serve for a few years, but 
it also summed up other familiar and important moments of German 
history. 

It was at Versailles that Bismarck had founded the Second German 
Empire. The unity of Germany had been proclaimed there in the 
moment of elation and irresistible strength following a great victory. 
And the victory had been won over Napoleon III, who regarded him­
self as the successor of the great Napoleon and the inheritor of his 
spirit, and who had risen to power through the veneration accorded 
to his legendary name. But Versailles was also the seat of Louis XIV, 
and had been built by him. Of all the French rulers before Napoleon, 
Louis XIV was the one who had most deeply humiliated the Germans. 
It was he who had incorporated Strasboun,. with it< r:> th,:"dr�l !�t� 
France and it was his troops who had devastated the castle at Heidel­
berg. 

Thus the proclamation of the German Empire at Versailles was a 
belated victory over both Louis XIV and Napoleon together ; and it 
had been won alone, without the help of any ally. There is plenty of 
confirmation of the effect which the word "Versailles" had on Germans 
at this time, and it was inevitable that it should, for the name of 
Versailles was bound up with the greatest triumph of modern German 
history. 

Every time Hitler spoke of the notorious Diktat, the memory of that 
triumph echoed in the word and was transmitted to his audience as a 
promise. If the former enemies of Germany had had ears to hear, they 
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would have known it for a threat of war and defeat. With the excep­
tion of those directed against the Jews, it can be maintained without 
exaggeration that all the important slogans of National Socialism­
"The Third Reich", the "Sieg-hell", etc.-derive directly from the 
words "The Diktat of Versailles" . The whole content of the movement 
is concentrated in them : the defeat to be turned into victory; the 
prohibited army to be re-created for this purpose. 

Perhaps one should also give a thought to the symbol of the move­
ment, the Swastika. Its effect is a twofold one ; that of the sign and that 
of the word. And both have something cruel about them. The sign 
resembles two twisted gallows ; it threatens the spectator insidiously, as 
though it said "You wait. You will be surprised at what will hang 
here" . In as far as the swastika has a revolving movement, this too 
contains menace ;  it recalls the limbs of the criminals who used to be 
broken on the wheel. 

The word has absorbed the cruel and bloodthirsty elements of the 
Christian cross, as though it were good to crucify. Haken, the first part 
of the German word, recalls hakenstellen, an expression commonly 
used by boys for "tripping up". Thus it forebodes the fall of many. 
For some it conjures up military visions of heel clicking ; the German 
for "heels" being hacken. Thus, with the threat of cruel punishment, it 
combines an insidious viciousness and a hidden reminder of military 
discipline. 

Inflation and the Crowd 
I NFLATION IS A crowd phenomenon in the strictest and most concrete 
sense of the word. The confusion it wreaks on the population of whole 
countries is by no means confined to the actual period of the inflation. 
One may say that, apart from wars and revolutions, there is nothing 
in our modem civilizations which compares in importance to it. The 
upheavals caused by inflations are so profound that people prefer to 
hush them up and conceal them. They may also hesitate to attribute 
to money-the value of which is, after all, artificially fixed by man­
an efficacy in forming crowds which is out of all proportion to its 
practical function, and which seems both contrary to reason and 
in£nitely shaming. 

At this point it is necessary to say something about the psychological 
qualities of money. Money can become a crowd symbol, and, in certain 
circumstances, the units of which it is composed may accumulate to 
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form a crowd. But, in contrast t o  the other crowd symbols I have 
discussed, the individuality of its units is always emphatically stressed. 
Each coin has a clear and firm edge and its own specific weight. It can 
be recognized at a glance and passes freely from hand to hand, con­
tinually changing its surroundings. Often it has the head of a ruler 
stamped on it, from whom, especially when it is a valuable coin, it 
will take its name ; there have been Louis d' or and Maria Theresa 
thalers. People like imagining a coin as an individual. The hand closes 
round it, feeling its planes and edges as a whole. A tenderness for the 
coin which can do so much for them is universal amongst men, and 
part of its "character" . In one respect the coin is superior to a living 
creature. Being made of metal, its hardness secures " eternal" existence 
for it ; except by fire, it can scarcely be destroyed at all. A coin does 
not attain its size through growth ; it issues ready-made from the mint 
and should remain as it then is ; it should never change. 

Reliability is perhaps the most important attribute of coins. All the 
owner has to do is to guard them well from other people ; they do not 
run away of their own accord like animals. They need not be watched ; 
a use can always be found for them ; and they have no moods to be 
considered. The status of each coin is further consolidated by its 
relation to other coins of different values. Their strict hierarchy makes 
them even more like people. One could speak of the social system of 
coins, the classes here being classes of value. A higher coin can always 
be exchanged for a lower, but never a lowtrr fdr a higher. 

Among most peoples a heap of coins has always been known as 
treasure, and treasure, as we saw, is a crowd symbol. It is felt to be a 
unit ; one can come on it without knowing exactly how much it 
really contains ; one can rummage in it and separate coin from coin ; it 
is always expected to be larger than it is ; and it is often hidden away. 
LV Lume suacieniy to light . .Hut it is not only the man who cherishes 
life-long hopes of froding treasure who expects it to be greater than 
it is. The man who is in process of amassing it imagines it as continually 
growing and does everything in his power to promote this. It is cer­
tainly true that, with many men who live for their money alone, 
treasure takes the place of the human crowd. This is exemplified in the 
many stories of lonely misers. They are the successors of the mythical 
monsters who existed solely to guard, watch and cherish some treasure. 

It may be objected that this connection between coins and treasure 
no longer holds for modem man ; that paper money is in use every­
where ; that the rich now keep their treasure in banks in an abstract 
and invisible form. But the importance of a gold reserve for a strong 
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currency and the fact that there are still actual gold currencies t o  be 
found, prove that treasure has by no means entirely lost its old im­
portance. The great majority of men, even in countries which are 
highly developed technically, are still paid for their work by the hour 
and, almost everywhere, the size of their wage still comes within the 
range imagined as covered by coins. Coins are still received as change 
for paper money, and the old feeling for them, the old attitude, is still 
familiar to everyone. Getting change is a daily part of the simplest and 
commonest processes of living, something which every child learns as 
early as possible. 

But it is true that a new relationship to money has developed along­
side the old one. In every country the monetary unit has acquired a 

more abstract value. This does not mean, however, that it is felt to be 
less of a unit. If the coins of earlier days had something of the strict 
hierarchical organization of a closed society, modern paper money is 
akin to the inhabitants of a great city. 

The modern treasure is the million. The word has a cosmopolitan 
ring ; it is understood all over the world and can refer to any type of 
currency. The interesting thing about the million is that it can be 
reached in leaps and bounds by clever speculation ; it dangles before 
the eyes of all whose ambition is to make money. The millionaire- has 
taken over some of the dazzling qualities of the old fairy-tale king. 
The connotation of the word million is twofold ; it can refer to both 
money and people. This is particularly striking in political speeches. 
The lust of seeing numbers mount up is characteristic, for example, of 
Hitler's speeches. There the word usually referred to the millions of 
Germans living outside the Reich and still waiting for their deliverance. 
After his first bloodless victories and before the outbreak of his war, 
Hitler had a particular partiality for the mounting numbers of the 
populations of his empire. He contrasted them with the total numbers 
of all the Germans in the world. It was his confessed aim to bring all 
these within his sphere of influence ; and in all his threats, self-con­
gratulations and demands he used the word million. Other politicians 
use it more often of money, but the word has undoubtedly acquired 
some ambiguity. Through being used to express populations, and 
especially the populations of metropolitan cities which are invariably 
expressed in millions, the abstract number has become filled with a 
crowd-meaning contained by no other number today. Since it is 
counted in the same millions, money and the crowd are closer today 
than they have ever been. 

What is it that happens in an inflation? The unit of money suddenly 
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loses its identity. The crowd i t  i s  part o f  starts growing and, the larger 
it becomes, the smaller becomes the worth of each unit. The millions 
one always wanted are suddenly there in one's hand, but they are no 
longer millions in fact, but only in name. It is as though the process of 
sudden increase had deprived the thing which increases of all value. 
The movement has the character of a flight and, once it has started 
within a currency, there is no foreseeable end to it. Just as one can go on 
counting upwards to any figure, so money can be devalued downwards 
to any depth. 

This process contains that urge to rapid and unlimited growth which 
I have characterized as one of the most important and striking psycho­
logical attributes of the crowd. But here the growth negates itself; as 
the crowd grows, its units become weaker and weaker. What used to 
be one Mark is first called 1 0,000, then 100,000, then a million. The 
identification of the individual with his mark is thus broken, for the 
latter is no longer fixed and stable, but changes from one moment to 
the next. It is no longer like a person ; it has no continuity and it has less 
and less value. A man who has been accustomed to rely on it cannot 
help feeling its degradation as his own. He has identified himself with 
it for too long and his confidence in it has been like his confidence in 
hinlSel( Not only is everything visibly shaken during an inflation, 
nothing remaining certain or unchanged even for an hour, but also 
each man, as a person, becomes less. Whatever he is or was, like the 
million he always wanted he becomes nothing. Everyone has a million 
and everyone is nothing. The process of the formation of treasure has 
become its opposite, and all the reliability of money is blown away by 
the wind. No treasure can be added to ; each, on the contrary, grows 
less and less ; every accumulation of treasure disappears. An inflation 
can be called a witches' sabbath of devaluation where men and the 
uuib uf [lieir money have the strangest effects on each other. The one 
stands for the other, men feeling themselves as "bad" as their money ; 
and this becomes worse and worse. Together they are all at its mercy 
and all feel equally worthless .  

Thus in an inflation something happens which was certainly never 
intended and which is so dangerous that anyone with any measure of 
public responsibility who is capable of foreseeing it must fear it. It is 
a double devaluation originating in a double identification. The 
individual feels depreciated because the unit on which he relied, and 
with which he had equated himself, starts sliding ; and the crowd feels 
depreciated because the million is. It has been shown that the word 
million is ambiguous, standing for both a large sum of money and a 
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large number of people, particularly the people inhabiting a modem 
city ; and that one meaning passes into the other and feeds on it. All 
the crowds which form in times of inflation-and they form very 
frequently-are subject to the pressure of the depreciated million. 
Together people are worth as little as each is worth alone. As the 
millions mount up, a whole people, numbered in millions, becomes 
nothing. 

The process throws together people whose material interests norm­
ally lie far apart. The wage-earner is hit equally with the rentier. 
Overnight a man can lose a large part, or all, of what he thought safe 
in his bank:. An inflation cancels out distinctions between men which 
had seemed eternal and brings together in the same inflation crowd 
people who before would scarcely have nodded to each other in the 
street. 

No one ever forgets a sudden depreciation of himself, for it is too 
painful. Unless he can thrust it on to someone else, he carries it with 
him for the rest of his life. And the crowd as such never forgets its 
depreciation. The natural tendency afterwards is to find something 
whicq is worth even less than oneself, which one can despise as one was 
despised onesel£ It is not enough to take over an old contempt and to 
maintain it at the same level. What is wanted is a dynamic process of 
humiliation. Something must be treated in such a way that it becomes 
worth less and less, as the unit of money did during the inflation. And 
this process must be continued until its object is reduced to a state 
of utter worthlessness. Then one can throw it away like paper, or 
repulp it. 

The object Hitler found for this process during the German inflation 
was the Jews. They seemed made for it : their long-standing connection 
with money, their traditional understanding of its movements and 
fluctuations, their skill in speculation, the way they flocked together 
in money markets, where their behaviour contrasted strikingly with 
the soldierly conduct which was the German ideal-all this, in a time 
of doubt, instability and hostility to money, could not but make them 
appear dubious and hostile. The individual Jew seemed "bad" because 
he was on good terms with money when others did not know how to 
manage it and would have preferred to have nothing more to do with 
it. If the inflation had led only to the depreciation of Germans as 
individuals, the incitement of hatred against individual Jews would 
have sufficed. But this was not so, for, when their millions tumbled, 
the Germans also felt humiliated as a crowd. Hitler saw this clearly 
and therefore turned his activities against the Jews as a whole. 
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In its treatment o f  the Jews National Socialism repeated the process 
of inflation with great precision. First they were attacked as wicked and 
dangerous, as enemies ; then they were more and more depreciated ; 
then, there not being enough in Germany itself, those in the conquered 
territories were gathered in ; and fmally they were treated literally as 
vermin, to be destroyed with impunity by the million. The world is 
still horrified and shaken by the fact that the Germans could go so far ;  
that they either participated in a crime o f  such magnitude, o r  con­
nived at it, or ignored it. It might not have been possible to get them 
to do so if, a few years before, they had not been through an inflation 
during which the Mark fell to a billionth of its former value. It was 
this inflation, as a crowd experience, which they shifted on to the 
Jews. 

The Nature of the Parliamentary System 
T HE TWO-PARTY system of modem parliaments uses the psychologi­
cal structure of opposing armies. In England in the Civil War these 
actually existed, although unwillingly. No one likes killing his own 
countrymen ; the feeling of kinship always tends to restrain bloodshed 
and sometimes even brings civil wars to an early end. But the two 
factions remain ; they fight on, but in a form of warfare which has 
renounced killing. In real fighting it is assumed that the greater number 
will win. The chief concern of any commander is to be stronger than 
his adversary at the point of conflict : to have more men there. The 
successful commander is the one who succeeds in concentrating superior 
forces at the greatest number of crucial points, even if his total forces 
are less. 

A parhamentary vote does nothing but ascertain the relative strengths 
of two groups at a given time and place. Knowing them beforehand is 
not enough. One party may have 360 members and the other only 240, 
but the actual vote is decisive, as the moment in which the one is 
really measured against the other. It is all that is left of the original 
lethal clash and it is played out in many forms, with threats, abuse and 
physical provocation which may lead to blows or missiles. But the 
counting of the vote ends the battle. It is assumed that 360 men would 
have defeated 240. The "crowd of the dead" does not come into the 
question ; in a parliament there are, and can be, no dead. This fact is 
made clear by the practice of parliamentary immunity. A member's 
immunity is twofold : it operates both in relation to the government 
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and its agents and also in relation to other members. This second aspect 
is usually too little stressed. 

Now no one has ever really believed that the majority decision is 
necessarily the wiser one because it has received the greater number of 
votes. It is will against will as in war. Each is convinced that right and 
reason are on his side. Conviction comes easily and the purpose of a 

party is, precisely, to keep this will and conviction alive. The member 
of an outvoted party accepts the majority decision, not because he has 
ceased to believe in his own case, but simply because he admits defeat. 
It is easy for him to do this because nothing happens to him : he is not 
punished in any way for his previous opposition. He would react quite 
differently if his life was endangered. What he anticipates, however, 
is future battles, and many of them ; in none of them will he be 
killed. 

All members of a parliament share in a like immunity. It is this measure 
of equality which makes them a crowd and there is no distinction here 
between the members of either party. The parliamentary system func­
tions only so long as this immunity is preserved. It crumbles as soon 
as it admits anyone who allows himself to reckon on the death of any 
member whatsoever. Nothing is more dangerous here than to see any 
of the living as dead. War is war because the dead are included in the 
fInal reckoning. Parliament is parliament only so long as the dead are 
excluded. 

The instinctive way in which the English Parliament, for example, 
dissociates itself from its dead, even from those who have died peace­
fully and outside its walls, is shown in the system of by-elections. The 
dead man's successor is not settled in advance and no one succeeds 
automatically to his place. Fresh candidates are put up and a new elec­
tion is held in all its formality. The dead man has no place in Parlia­
ment ; he cannot bequeath his membership and he can never know for 
certain who will succeed him after his death. Death with all its perilous 
after-effects has been successfuliy excluded from the English Parlia­
ment. 

This interpretation of the parliamentary system may be disputed on 
the grounds that all continental parliaments consist of numerous parties 
which vary greatly in size and only sometimes cohere into two oppos­
ing groups. But this fact does not affect the signifIcance of the vote. 
This, everywhere and always, is the crucial moment which determines 
events, and the crucial factor in it is two figures, the greater of which 
binds all who have taken part in the vote. All parliaments everywhere 
stand or fall by the twofold immunity of their members. 
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The popular election of representatives i s  basically similar to  par­
liamentary procedure. The candidate who has proved himself the 
strongest, the victor, is reckoned to be the best. And the strongest 
candidate is the one who obtains the most votes . If the 1 7, 562 who 
voted for him were to join battle with the 1 3 ,204 who voted for his 
opponent, they would win. But this conflict, too, must stop short of 
killing. The "immunity" of the voters is, however, less important than 
the "immunity" of the ballot papers on which they vote. Every method 
of influencing the voters is permitted up to the moment in which they 
fmally make their choice of candidate and write down or indicate his 
name. The opposing candidate will be held up to every kind of popular 
contumely and hatred. The elector can take active part in several 
electoral contests. If he is politically inclined, he will vastly enjoy the 
ups and downs of the fight ; but the moment in which he casts his vote 
is almost sacred ; the sealed boxes which hold the ballot papers are 
sacred ; and so is the count. 

The solemnity of all these activities derives from the renunciation of 
death as an instrument of decision. Every single vote puts death, as it 
were, on one side. But the effect that killing would have had on the 
strength of the enemy is scrupulously put down in figures ; and anyone 
who tampers with these figures, who destroys or falsifies them, lets 
death in again without knowing it. Militarists who mock the ballot 
only betray their own bloodthirsty proclivities. A ballot-form, like a 
treaty, is to them only a scrap of paper ; that it has not been dipped 
in blood renders it contemptible in their eyes ; for them the only valid 
decisions are those reached through blood. 

The voting of a member of parliament is more concentrated than 
that of an elector. The widely separated moments in which the latter, 
as such, exists are brought close together in his representative. That is 
';;b� he i� thne rur :  to vote Jrequently. But the number of those 
amongst whom he votes is relatively much smaller. Intensity and 
repetition have to supply the excitement that the electors derive from 
their numbers. 

Distribution and Increase . 
Socialism and Production 

T HE PROBLEM OF justice is as old as that of distribution. Whenever 
men went htmting together the sequel was distribution. As a pack they 
had been united, but when it came to the distribution of the prey they 
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had to divide, never having developed the communal stomach which 
would enable them to feed as one creature. In the conununion they 
found a rite which perhaps came nearest to such a conception. It was 
an approximation, though an inadequate one, to an ideal state for which 
they felt a need. The isolation which eating entails is one of the roots 
of that terrifying growth called power. Anyone who eats alone and 
in secret, must kill alone. Anyone who kills with others, must share 
the prey with them. 

Justice begins with the recognition of the necessity of sharing. The 
oldest law is that which regulates it, and this is still the most important 
law today and, as such, has remained the basic concern of all move­
ments which have at heart the community of human activities and of 
human existence in general. 

Justice requires that everyone should have enough to eat. But it also 
requires that everyone should contribute to the production of food. 
The overwhelming majority of men are engaged in the production 
of goods of all kinds ; something has gone wrong with distribution. 
This, reduced to the simplest terms, is the content of socialism. 

But, however they are divided about the way in which goods are 
distributed in the modem world, the adversaries and the partisans of 
socialism are at one over the precondition of this problem. This is 
production. Both sides in the ideological conflict which has split the 
earth into two almost equal halves instigate and further production 
in every possible way. Whether goods are produced to be sold or to 
be shared, the actual process of production is not only not questioned 
by either side, but is venerated. One might almost say that, in the eyes 
of most people today, there is something sacred about it. 

It may well be asked where this veneration derives from. Perhaps 
some point can be found in human history where production became 
sacrosanct. But a little reflection will show that there is no such point. 
The phenomenon is so old that any attempt to fix a hi�torical date for 
it must be meaningless.  

The hubris of production goes back to the increase pack. The con­
nection may be overlooked because, in practice, it is no longer packs 
which devote themselves to procuring increase. These have become 
the enormous crowds which grow daily larger in every centre of 
civilization. But if we remember that no end can be seen to this 
growth, that there are more and more people producing more and 
more goods, that these goods include live animals and plants, and that 
the methods used to produce them can now scarcely be distinguished 
from those used to produce inaminate goods, then we shall have to 
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admit that the increase pack has been man's most fruitful and successful 
creation. Increase ceremonies have become machines and techniques. 
Every factory is a unit serving the same cult. What is new is the 
acceleration of the process. What in former days was generation and 
increase of expectancy, directed towards rain or com, the approach of 
herds of animals which could be hunted, or the growth of other 
animals which had been domesticated, has today become production 
itself. We press a few buttons, connect up various levers and everything 
we want, of every possible kind, is' there to hand in a few hours, or 
even less. 

It is worth pointing out that the strict and exclusive combination of 
proletariat and production, which has acquired such prestige during the 
last hundred years, re-establishes in a particularly pure form the old 
conception which was the core of the increase pack. The proletariat 
are those who increase fastest, and they do so in two ways. First they 
have more children than other people and thus, through their progeny, 
come to resemble a crowd, and secondly their numbers are increased 
by the influx of people from the country to the centres of production. 
It is exactly the same twofold growth which the readers will remember 
as characteristic of the prinlitive increase pack. People flocked to its 
feasts and ceremonies and there, many of them gathered together 
already, they gave themselves up to rites and practices designed to 
ensure a numerous progeny. 

When the concept of a dispossessed proletariat was first advanced 
and began to take effect, it retained the full optimism of increase. No 
one supposed for a moment that, because their lives were miserable, 
there ought perhaps to be fewer of them. People relied on production ; 
through its increase the proletariat too would increase. Their productiv­
ity should serve themselves. Proletariat and production should grow 
together. ThIS IS the very connection which invariably manifests itself 
in the activities of primitive increase packs. People want to become 
more numerous themselves, and therefore all the things on which they 
live must become more numerous too.  The one desire cannot be separ­
ated from the other. They are so closely linked that it is often not clear 
what it is that should increase. 

I have shown that, through transformations into animals which lived 
together in large numbers, man strengthened his feeling for his own 
increase. It might indeed be said that he learned it from such animals. 
He was confronted with shoals of fish, swarms of insects, great herds 
of hoofed animals, and, if he acted these creatures so well in his dances 
that he became them and felt like them, ifhe succeeded in fixing these 
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transformations as totems and in passing them on to his descendants 
as a sacred tradition, he also passed on, together with them, his 
determination to achieve an increase far exceeding that natural to 
man. 

Modem man's relationship to production is exactly the same. 
Machines today can produce more than anyone would once have 
dreamed of Through them, multiplication has grown to monstrous 
proportions. But since, on the whole, it is objects which are multiplied 
and not living creatures, man's addiction to sheer numbers increases 
with the increase of his needs. He can fmd uses for more and more 
things and, in using them, he discovers yet further needs. It is pro­
duction in this sense of unrestricted multiplication in every direction 
which is the most striking characteristic of "capitalist" countries. In 
countries where the "proletariat" is accorded a special position, and 
where large accumulations of capital in the hands of individuals are 
forbidden, the problems of equitable distribution are at least theoretic­
ally ranked equal in importance with those of increase. 

The Self-Destruction of the Xosas 
ONE MORNING IN May 1 856 a young Xosa girl went to fetch water 
from the little river that ran near her home. When she came back she 
described how she had seen strange men by the river, quite different 
from any she had seen before. Her uncle, who was called U mhlakaza, 
went to the river to see the strangers and found them where she had 
said. They told him to go back to his house and perform certain cere­
monies ; when he had done this, he should sacrifice an ox to the spirits 
of the dead, and, on the fourth day, return to them again. There was 
in their appearance something which demanded obedience and 
Umhlakaza did as they ordered. On the fourth day he went again to 
the river. The strange people were again there and, to his astonishment, 
he recognized among them his brother who had died many years be­
fore. Then, for the fust time, he learned who and what they were. 
They explained that they had come from battlefields beyond the sea 
to help the Xosas agairlst the white men, their eternal enemies : through 
their invincible power, the English would be driven from the land. 
Umhlakaza must act as intermediary between them and the chiefs,  to 
pass on the instructions they would give him. For astonishing things 
would come to pass, more astonishing than anything that had ever 
yet happened, if their proffered help was accepted. Above all, he must 
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tdl hi s  people t o  abandon witchcraft against each other, and t o  kill fat 
catde and eat. 

The news of this communication from the spirit world spread 
rapidly among the Xosas. Kreli, the paramount chief of the tribe, 
greeted the message with joy. In fact it is said, although it cannot be 
proved, that he himself was the original author of the whole scheme. 
Word went round that the command of the spirits must be obeyed ; 
the best cattle must be slaughtered and eaten. Some of the Xosas lived 
in British territory and messengers were sent to their Chiefs too, telling 
them what had happened and asking for their help. Immediately all 
the Xosa clans were in commotion. Most of the chiefs began slaughter­
ing their cattle. Only one of them, Sandile, hesitated ; he was a cautious 
man. The British High Commissioner informed Kreli that, while 
he could do as he pleased in his own territory, he would be punished 
if he went on inciting British subjects to destroy their property. But 
this threat did not trouble Kreli much. He was convinced that the time 
was near in which he would be the one to decree punishment. 

The revelations communicated through the prophet increased 
rapidly. Standing in the middle of the river, in the presence of a multi­
tude of deluded people, the girl heard beneath her feet strange un­
earthly sounds. The prophet, her uncle, declared that they were the 
voices of the spirits holding council over the affairs of men. The very 
first command had been to slaughter cattle, but the ghosts were 
insatiable in their demands. More and more cattle were killed, but still 
never enough. The delusion continued month after month, spreading 
wider every day and seizing fresh victinlS. The cautious Sandile 
succumbed to it after a while, urged passionately by his brother who, 
with his own eyes, had seen the spirits of two of their father's dead 
councillors. He had spoken to them and they had sent word to Sandile 
':OUllIJ.al1.ding him to kill his cattle unless he wanted to perish with the 
white man. 

The final order had already been given through the prophet. Its 
fulfilment was to be the last act of preparation required of the Xosas 
before they were thought worthy of the help of the spirit host. Not a 
goat or an ox or a cow out of all their herds must be left living and 
every grain of com in their granaries must be destroyed. A glorious 
future awaited those who obeyed. On the appointed day, herds of 
thousands upon thousands of cattle more beautiful than all they had 
slaughtered would rise up out of the earth and cover the pastures far 
and wide ; great fields of millet, ripe and ready to eat, would spring 
from the ground in an instant. On that day the ancient heroes of the 
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tribe, the great and the wise of years gone hy, would rise again and 
share in the joys of the faithful. Sickness and sorrow would be no 
more, nor the infirmities of age ; beauty and youth would return to 
the risen dead, as to the enfeebled living. But terrible would be the 
fate of those who had set themselves against the will of the spirits, or 
neglected to fulfIl their commands. That same day which would 
bring so much joy to the faithful would be to them a day of ruin and 
destruction. The sky would fall on them and crush them, together 
with the half-breeds and the white men. 

Missionaries and government officials strove in vain to stem this 
madness. The Xosas were possessed by a delirious frenzy and would 
neither listen to argument nor brook opposition. The whites who 
attempted to interfere were threatened and their lives were no longer 
safe. The Xosas were in the grip of a fanatical belief and many of their 
leaders, moreover, saw in this a favourable opportunity for war. Their 
intention throughout was to hurl the full force of the Xosa tribe, well 
armed and starving, against the British Colony. Their own excitement 
was too great for them to see the terrible dangers of such an under­
taking. 

There were some who did not believe either in the predictions of the 
prophet or in their chance of succeeding in such a war, but who 
nevertheless destroyed their last particle offood. Among them was one 
of Kreli's uncles. "It is the Chief's command", he said and then, when 
there was nothing left to eat, the old man and his favourite wife sat 
themselves down in an empty kraal and died. Kreli's  chief councillor 
was also one of those who opposed the plan until he saw that words 
were useless. Then, saying that all he had was his chief's, he gave the 
order for slaughter and destruction and fled from the place, a raving 
madman. And thus it was with thousands : the chief commanded, and 
they obeyed. 

In the early months of 1 8 57 an unusual activity ruled throughout the 
land. Great kraals were got ready to hold the cattle which were 
expected to appear so soon and in such enormous numbers. Huge 
skin sacks were prepared to contain the milk which was soon to flow 
like water. Many of the people were already starving even as they 
worked. East of the River Kei, the prophet's order had been carried 
out to the letter, but the resurrection day was still postponed. Chief 
Sandile had been late in beginning the slaughter of the cattle and, in his 
territory, it was not yet complete. Some of the Xosas, therefore, were 
already starving while others were still engaged in destroying their 
resources. 
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The government did everything possible t o  protect the frontiers. 
Watch posts were strengthened and every available soldier was 
despatched there. The colonists, too, prepared to meet the shock. As 
soon as the defences had been seen to, provisions were laid in to save 
the lives of the starving. 

At last the long awaited day came. All through the night the Xosas 
had watched in a fever of excitement. They were waiting for two 
blood-red suns to rise over the eastern hills ; then the heavens would 
fall on their enemies and crush them. Half-dead with hunger, they 
spent the night in wild rejoicings. When, at last, there rose as usual but 
the one sun, their hearts sank. But they did not despair at once. Perhaps 
midday had been meant, when the sun was highest. When nothing 
happened then, they fixed their hopes on its setting. But the sun set and 
everything was over. 

The warriors who were to have burst on the colony in a body had, 
by some inexplicable error, not been gathered together. And now it 
was too late ; nor was it possible to postpone the day of the rising again. 
The fierce excitement of the Xosas had turned to deepest despair. It 
was not as warriors, but as starving beggars that they now made their 
way towards the colony. Brother fought against brother and father 
against son for scraps and shreds of the great milk sacks made so care­
fully in the days of hope. The old, the sick and the weak were left to 
their fate. People hunted for plants to eat, and even for the roots of 
trees. Those within reach of the sea tried to keep themselves alive on 
shellfish, but they were not used to this kind of food, got dysentery 
from it and died in hundreds. In many places, whole families sat down 
together to die. Fifteen or twenty skeletons were found later under a 
single tree : parents who had died with their children. A ceaseless stream 
of starving creatures poured into the colony. Mostly they were young: 
�"Cll ai:..J WUIUCH, out [nere were lathers and mothers among them 
carrying half-dead children on their backs. They squatted in front of 
the farmhouses, begging piteously for food. 

During this year, r 8 57, the population of British Xosa-Iand fell 
from r05,000 to 3 7,000 : 68 ,000 people died. And this was in territory 
where thousands of lives were saved by the stocks of food laid in by 
the government. In the native territories, where there were no such 
stocks, an even greater proportion died. The power of the Xosa tribe 
was utterly broken. 

This story has not been told at such length without good reason. 
It might have been invented by someone who wanted to show with 
what consistency and precision events follow upon each other within 
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a crowd. But the story is true ; these things really happened in South 
Africa, and not in the distant past, but in the fifties of the last century. 
There are eyewitness accounts of them which anyone may read. 

Let us try to pick out the essential points of the narrative. 
The first thing which strikes one is the aliveness of the Xosa dead. 

They really share the fortunes of the living. They find ways and 
means of communicating with them. They promise an army to help 
them. As an army, and thus as a crowd of dead warriors, they will rein­
force the army of the living Xosas in precisely the same way that one 
tribe would reinforce another as the result of an alliance. But this 
alliance is between the tribe and its own dead. 

When the promised day comes, everyone shall suddenly be equal. 
The old shall be young again, the sick healthy, the careworn joyful ; 
and the dead shall mingle with the living. The movement towards this 
universal equality is initiated by the first command : there must be no 
more witchcraft practised against each other ; it is the confusion of con­
flicting wills which does most to mar the unity and equality of the 
tribe. On the promised day the crowd of the tribe, which is too weak 
to overcome its enemies alone, will be suddenly increased by the 
whole great crowd of the dead. 

The direction in which this crowd will move is also foretold : it will 
move against the white man's colony, whose boundaries already en­
close part of it. Thanks to the reinforcement of the spirits, its power 
will be invincible. 

Further, the spirits have the same desires as the living ; they like to 
eat meat, and cattle must be sacrificed so that they may. Presumably 
they also eat the grain that is destroyed. At first the sacrifices come 
singly and may be taken as signs of piety and devotion. But then their 
numbers increase ; the dead demand everything. Men's passionate 
desire for increase, normally the increase of their com and cattle, is 
transformed here into desire for the increase of the dead. It is cattle 
that have been slaughtered which must increase, and com that has been 
destroyed: com and cattle for the dead. 

The tendency of all human crowds to become more and more-the 
blind, reckless, dynamic movement which sacrifices everything to it­
self and which is always present in a gathering crowd-this tendency is 
transferable. Hunters transfer it to their prey, which can never be 
numerous enough for them and whose fertility they seek to foster by 
ritual ceremonies. Pastoral peoples transfer it to their herds ; they do 
everything possible to make them grow and, with skill and practice in 
breeding, they actually succeed in this. Agricultural peoples transfer it 
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t o  their produce ; their com bears thirty o r  one hundredfold and the 
granaries in which they store it are made to be seen and admired ; they 
are the outward and visible signs of successful increase. Men work so 
hard to achieve it and their transferred crowd-feeling for their com 
and their cattle is so strong that they acquire from it a new sense of 
human dignity. Sometimes, indeed, they feel as though they had done 
it all themselves. 

During their "self-destruction", all the human desire of the Xosas 
for increase of men, com and cattle, became bound up with their idea 
of the dead. For their revenge on the white men who had gradually 
stolen their land and for success in war against those they had so often 
fought unsuccessfully, one thing was necessary : that their dead should 
rise again. As soon as they were assured of this, as soon as the dead in 
endless numbers had really risen, then the war could begin. And the 
dead, when they returned, would restore to them not only the cattle 
and millet that they themselves had sacrificed, but all that had ever 
been sacrificed to them. 

The slaughtered cattle and the com which had been destroyed had 
the function of crowd crystals, attracting to themselves all com and 
cattle. (In earlier times, human beings as well would certainly have 
been sacrificed to the same end.) Then, on the appointed day, the 
pastures would teem with new herds and the millet stand ripe in the 
fields. 

Thus the whole project turned on the reappearance of the dead, 
bringing with them the means of life. For this great end the living 
sacrificed everything, strengthened in their purpose by those among 
the dead whom they knew. The prophet's brother and the two former 
councillors of the old chief were guarantors of the pact with the dead. 
Anyone who opposed it, or hesitated over it, took from the crowd 
somethIng which belonged to it and destroyed its unity. It would be 
better, therefore, if he were openly on the side of the enemy ; with 
them he would go down to destruction. 

If one considers the catastrophic outcome of these events in the 
light of the Xosas' own beliefs-the fact that on the promised day 
nothing happened, no fields of millet appeared, no herds and no army 
of the dead-then one may say that they had indeed been deceived by 
their dead. The dead had not meant the agreement seriously ; they 
were not concerned with victory over the white men, but simply with 
their own aggrandisement. By false pretences, they got hold of, first, 
the grain and the cattle of the living, and then the living themselves, 
who died of starvation. Thus the dead were victorious, but in a different 
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manner and a different war. In the end, it was they who were left as the 
largest crowd. 

Also of particular importance in the behaviour of the Xosas is the 
role of commands. A command stands alone ; there is something isolated 
about it. The dead from whom it comes need an intermediary to 
pass it on ; and for this they make use throughout of the temporal 
hierarchy. The prophet must address himself to the chiefs and persuade 
them to accept the commands of the spirits. As soon as Kreli, the Para­
mount Chief, has declared his acceptance, everything follows the 
normal chain of command. Messengers are sent to all the Xosa clans 
including those under the "false" rule of the British. Even the unbeliev­
ing, who for a long time oppose the carrying out of the scheme­
among them Kreli's  uncle and his chief councillor-ultimately submit 
and the reason they give is : It is the chief's "Command". 

The story becomes more extraordinary still when we consider the 
content of the command. What it actually refers to is the slaughter of 
cattle, that is, killing. The more insistently it is repeated, the more 
comprehensive its application becomes. It becomes a crowd event and 
anticipates war itsel£ Seen in its light, the cattle stand for the enemy. 
They stand for them and for their cattle, as the com which is destroyed 
stands for their com. The war begins in the aggressors' own country, 
but is waged as though they were already in the enemy's ; the command 
meanwhile resumes its original character of death sentence, the instinc­
tive death sentence decreed by one species upon another. 

Over all the animals that man keeps captive hangs his death sentence. 
It is, it is true, suspended, and often for a long time, but it is never 
remitted. Thus, man with impunity inflicts on his animals the death 
of which he is always conscious. The span of life he allows them is as 
set as his own, but in their case he decides when it is over. Their death 
is easier for him when he has many of them and those to be slaughtered 
can be chosen out of a whole herd. Then his two aims-the increase of 
his herds and the killing of the individual beasts which he needs-can 
easily be combined. Here, as herdsman, he has more power than any 
hunter. His animals are all in one place and do not flee from him. The 
duration of their lives is in his hands. He does not have to kill them 
when and where he fmds them. The force of the hunter has become the 
power of the herdsman. 

Thus the command laid on the Xosas is the command in its essence. 
The carrying out of the death sentence on their cattle must precede 
the slaughter of their enemies, as though the two killings were at 
bottom one : they are one. 
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It should b e  noticed that the conunand t o  kill comes from the dead 
themselves, as though they were the final authority. And in the end, 
in fact, they compel everything and everyone to come over to their 
side. Among them are generations of chiefs, all those who gave orders 
in life. Their united authority is great, and would still be great even if 
they appeared among the living as men like themselves,  not as the dead. 
But one cannot escape the impression that death has increased their 
power. The fact that, through the prophet, they can make themselves 
heard, that they appear at all, and speak to him, adds to their former 
natural authority a supernatural one ; they have cheated death and are 
still impressively active. To circumvent death, to evade it, is one of the 
oldest and strongest desires of rulers. In this connection it is worth 
adding that Kreli survived by many years his people's death from 
starvation. 



THE E NTRAILS OF P OW E R  





Seizing and Incorporatio n 
THE P S Y CHOLOGY of seizing and incorporating, like that of eating in 
general, is still completely unexplored. We tend to take the whole 
process for granted and never reflect on the mysteriousness of much that 
occurs in the course of it. There is nothing about us which is more 
strongly primitive. It is something we share with animals, but even 
this strange fact has not so far made us pay more attention to it. 

The approach, with hostile intent, of one creature to another falls 
into several distinct acts, each of which has its particular traditional 
significance. First there is the lying in wait for prey ; the prey is marked 
down long before it is aware of our designs on it. With feelings of 
pleasure and approval it is contemplated, observed and kept watch 
over ; it is seen as meat whilst it is still alive, and so intensely and 
irrevocably seen as meat that nothing can deflect the watcher's deter­
mination to get hold of it. Already while he is prowling round it he 
feels that it belongs to him. From the moment he selects it as his prey, 
he thinks of it as incorporated into himsel£ 

This watching and lying in wait for prey is a state of such peculiar 
tension that it can acquire a significance of its own independent of 
circumstances. It is a state which one tends to prolong. Later it may be 
induced for its own sake, without reference to any immediate prospect 
of prey. But man does not lie in ambush .and turn lpersecutor with 
impunity. Anything of this kind which he actively undertakes, he also 
experiences passively in himself, in exactly the same form, only more 
strongly, for his greater intelligence is aware of more dangers and 
doubles the torment of being persecuted. 

Man is not always strong enough to obtain his prey directly. The 
skill and experience in pursuit which he has acquired have resulted 
in his developing all kinds of complicated traps. Often he makes use 
of the power of transformation which is his specific gift and appears 
disguised as the animal he is after. He acts it so well that it believes 
him. This manner of trapping an animal may be termed flattery. The 
animal is told "1 am like you. I am you. You can safely let me come 
near you." 

Mter the stealthy approach and the leap-treated in another context 
-the next thing is the first touching of the prey. This is perhaps what is 
feared most. The fingers of the attacker feel what will soon belong to 
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his whole body. Contact through the other senses, sight, hearing and 
smell, is not nearly so dangerous. With them there can be space between 
the attacker and the victim and, as l()ng as this space exists, nothing is 
finally decided and there is still some chance of escape. The sensation of 
touch, on the other hand, is the forerunner of tasting. The fairy-tale 
witch asks her victim to stretch out a finger so that she can feel whether 
he is fat enough to eat. 

The design of one body on the other becomes concrete from the 
moment of touching. Even at the lowest levels of life this moment has 
something decisive about it. It contains the oldest terrors ; we dream 
of it, we imagine it, and civilized life is nothing but a sustained effort 
to avoid it. Whether resistance is continued after this moment, or is 
given up completely, depends on the ratio of power between the 
toucher and the touched, or rather on what the latter imagines this 
ratio to be. Usually he will fight on to try and save his skin and only 
if the power confronting him appears overwhelming will he abandon 
the attempt. The touch to which one resigns oneself because all resist­
ance appears hopeless-and particularly so as regards the future-has, 
in our society, become the arrest. The feel of the hand of authority on 
his shoulder is usually enough to make a man give himself up without 
having to be actually seized. He cowers and goes quietly. He main­
tains an appearance of composure, even though it is not everywhere 
that this is justified by what is likely to happen to him subsequently. 

The next stage of approach is the act of seizure. The fingers of the 
hand form a hollow into which they try to compress part of the 
creature they touch. They do this without regard to the shape and 
organic cohesion of the prey. Whether they injure it or not at this 
stage is irrelevant; it is simply that some part of its body has to be got 
into the space thus formed as a pledge for the whole. This spacf' 
within the grasping hand is the anteroom of the mouth and the 
stomach by which the prey is finally incorporated. With many 
animals it is the armed mouth itself which does the seizing, instead of 
hand or claw. Among men the hand which never lets go has become 
the very emblem of power : "He was delivered into his hands", "He 
was in their hands" , "It is in God's hands".  Similar expressions are 
common in all languages. 

For the actual process of seizing what is really important is the 
pressure exerted by the human hand. The fingers close round the object 
seized ; the hollow space into which this has been forced narrows. 
The aim is to be able to feel it with the whole inner surface of the hand, 
and to feel it more firmly. The original lightness and delicacy of touch 
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is first extended to a wider area, then strengthened, and finally con­
centrated until that part of the body which is touched is as firmly 
compressed as possible. Pressure of this kind came to supersede the 
habit of using claws to rend the victim. It is true that in some archaic 
cults the victim was still clawed, but the actors were disguised as 
animals and what they did was deliberately bestial. For the real j ob, 
men came to rely on their teeth. 

Pressure can increase until it crushes. Whether it actually reaches this 
point or not depends on how dangerous the prey is. If the attacker 
has had a hard fight to overcome it, if he has been seriously threatened 
by it, or enraged or injured, he will want to make it pay for this and 
will press harder than is necessary to make sure of it. But even more 
than fear or rage, it is contempt which urges him on to crush it. An 
insect, something so small that it scarcely counts, is crushed because 
one would not otherwise know what had happened to it ; no human 
hand can form a hollow small enough for it. But, in addition to the 
desire to get rid of a pest and to be sure it is really disposed of, our 
behaviour to a gnat or a flea betrays the contempt we feel for a being 
which is utterly defenceless, which exists in a completely different 
order of size and power from us, with which we have nothing in 
common, into which we never transform ourselves and which we 
never fear except when it suddenly appears in crowds. The destruction 
of these tiny creatures is the only act of violence which remains un­
punished even within us. Their blood does not stain our hands, for it 
does not remind us of our own. We never look into their glazing eyes. 
We do not eat them. They have never-at least not amongst us in the 
West-had the benefit of our growing, if not yet very effective, con­
cern for life. In brief, they are outlaws. If I say to someone, "I could 
crush you with one hand",  I am expressing the greatest possible con­
tempt. It is as though I were saying "You are an insect. You mean 
nothing to me. I can do what I like with you and that won't mean 
anything to me either. You mean nothing to anyone. You can be 
destroyed with impunity without anyone noticing. It  would make no 
difference to anyone. Certainly not to me." 

The most extreme form of destruction through pressure, that is, 
grinding, cannot be achieved by the hand, for this is too soft. Grinding 
requires a great preponderance of weight and hard objects above and 
below, between which something is ground. If he wants to do this 
himself, man has to use his teeth. In general we do not think of some­
thing living when we speak of grinding ; the process is relegated to 
inorganic nature, the word being most frequently used in connection 
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with natural catastrophes such a s  the fall o f  large rocks which grind or 
pulverize living creatures. The word is used in a figurative sense, but 
is never taken quite literally. It conveys the idea of a destructive power 
not really proper to man himsel£ There is something impersonal about 
it. The body as such is not capable of grinding and therefore mag­
nanimously renounces it. The most it is capable of is "an iron grip". 

It is remarkable what respect this is accorded. The functions of the 
hand are so manifold that it is not surprising that there should be a 
large number of expressions connected with them. But the hand's real 
glory derives from the grip, that central and most often celebrated act 
of power. The moment of seizing, which is decisive amongst animals 
as well as amongst men, has always created the strongest impression 
on men, and their superstitious awe of the great cats of prey, the tiger 
and the lion, is based upon it. These are the great seize,s and they do 
their seizing alone. With them, the lying in wait and watching, the 
sudden leap, the thrusting in of the claws and the mauling are all still 
one. The momentum of the action, its pitilessness, the assurance with 
which it is carried out, the never questioned superiority of the killer, 
the fact that he can choose whatever he wants as his prey-all this has 
contributed to his enormous prestige. However we look at it, this is the 
highest concentration of power and, as such, has made an ineradicable 
impression on man ; all kings have wanted to be lions. It is the very act 
of seizing and its success which has been admired and praised. The 
simple exercise of superior strength has been universally regarded as 
courage and greatness. 

The lion does not have to transform himself in order to catch his 
prey ; he remains himself throughout. Before he goes hunting he makes 
himself known by his roar ; he alone can afford to announce his inten­
tion loudly and audihlv to �·tr�rc! cr��ture. This rC'v'c�s an iudcstru�ti!:.l\,.; 
arrogance

' 
which can

' 
never be deflected and which, for this very 

reason, spreads even greater terror. Power at its core and its apex 
despises transformation. It is sufficient unto itself and wills only itsel£ 
In this form it has always seemed remarkable to man ; free and absolute, 
it exists for nothing and no one except itse1£ This is the peak of its 
glory and, to this very day, it seems as though there were nothing 
which could prevent its reappearance in the same form. 

There is, however, a second act of power which is not quite so glori­
ous but no less essential. Dazzled by the grandeur of the act of seizing 
we tend to forget that there is something equally important which 
runs parallel to it, namely, to avoid being seized. 

All the empty space which a man who holds power creates round 
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himself serves this second purpose. Every man, even the least, seeks to 
prevent anyone else coming too near him. Every form of social life 
established amongst men expresses itself in distances which allay the 
ceaseless fear of being seized and caught. Symmetry, which is so 
striking a feature of many ancient civilizations, derives in part from 
man's attempt to create uniform distances all round himself Within 
these civilizations, safety is based on distances and is also emblematically 
expressed by them. The ruler on whose existence that of everyone else 
depends stands furthest and most clearly apart ; in this, and not only 
in his splendour, he is equated with the sun, or, as among the Chinese, 
with the sky itself, which is even more spacious. Access to him is made 
difficult, palaces with more and more rooms being built round him. 
Each gate and each door is heavily guarded so that it is impossible to 
intrude on him against his will. He, from his remote security, can have 
anyone seized wherever he may be. But how is anyone to seize him, 
protected as he is by his hundredfold separation? 

The actual incorporation of the prey begins in the mouth. From hand 
to mouth is the route followed by everything which can be eaten. 
Among the many creatures which have no arms for grasping, the pro­
cess is initiated by the mouth itself, by the teeth or by a beak protruding 
from it. 

The most striking natural instrument of power in man and in many 
aninlals is the teeth. The way they are arranged in rows and their 
shining smoothness are quite different from anything else belonging 
to the body. One feels tempted to call them the very first manifestation 
of order and one so striking that it almost shouts for recognition. It is 
an order which operates as a threat to the world outside, not always 
visible, but visible whenever the mouth opens, which is often. The 
substance of the teeth differs from that of all the other visible parts of 
the body and would be impressive even if people only had two teeth. 
They are smooth, hard and unyielding and can be clenched without 
any change of shape ; they make the same effect as well polished and 
firmly set stones. 

From a very early stage man used all kinds of stones as weapons and 
tools, but it was a long time before he learnt to polish them to the 
smoothness of teeth. It is probable that his teeth served him as a model 
for the improvement of his tools. The teeth of all kinds oflarge animals 
had always been useful to him; he might have captured them at the 
risk of his life and some of the power of the animal which had threat­
ened him still seemed to him to be contained in them. He wore them 
as trophies and talismans to pass on to others the terror they had once 
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aroused in him. He proudly displayed on his body the scars they had 
caused ; these ranked as badges of honour and were so much desired 
that they were often artificially produced. 

Thus both his own teeth and those of alien and stronger animals 
affected man in a wide variety of ways. By their very nature they 
occupied a position midway between an actual part of the body and 
a tool. The fact that they could fall out, or be knocked out, made them 
even more like a tool. 

Smoothness and order, the manifest attributes of the teeth, have entered 
into the very nature of power. They are inseparable from it and, in 
every manifestation of power, they are the first things to be established. 
The conjunction began with primitive tools, but, as power grew, these 
early attributes became more pronounced. The leap from stone to 
metal was perhaps the most striking move in the direction of increased 
smoothness. However much stone was polished, the sword, made first 
of bronze and then of iron, was smoother. The real attraction of metal 
lies in the fact that it is smoother than anything else. In the machines 
and vehicles of the contemporary world smoothness has increased and 
has also become smoothness of performance. Language expresses this 
very simply ; we say "everything is going smoothly", or "functions 
smoothly" ; and we mean by this that some process is completely and 
undisturbedly within our power. In modem life the bias towards 
smoothness has spread to fields where it formerly tended to be avoided. 
Houses and furniture used to be decorated, as were the limbs and bodies 
of men. Modes of decoration changed, but decoration always existed 
and was obstinately preserved even after it had lost its symbolical 
meaning. Today smoothness has conquered our houses, their walls and 
all the objects we put into them ; ornament and decoration are despised 
and regarded as a sign of bad taste. We speak of function, clarity of 
line ana utility, but what has really triumphed is smoothness, and the 
prestige of the power it conceals. 

The example of modem architecture shows how difficult it is to 
separate smoothness from order. Their common history is old, as old 
as the teeth. The uniformity of the whole row of front teeth and the 
regular spaces between them stood as models for many different kinds 
of arrangements. Many of those which we take for granted today may 
originally have derived from them. The order of military formations, 
which is artificially created by man himself, is in myth connected 
with teeth : the soldiers of Cadmus, who sprang from the soil, were 
sown as dragon's teeth. 

There are certainly other instances of order to be seen in nature, 
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that of various grasses for example, and the more rigid one of trees. 
But man did not frod these in himself as he did teeth ; they were not 
so directly and uninterruptedly linked with his intake of food, and it 
was not so easy to make use of them. It was the fact that the teeth are 
used for biting which so emphatically drew man's attention to their 
order, and the fact that they fall out with unpleasant consequences 
which made him conscious of the importance of this order. 

The teeth are the armed guardians of the mouth and the mouth is 
indeed a strait place, the prototype of all prisons. Whatever goes in 
there is lost, and much goes in whilst still alive. Large numbers of 
animals first kill their prey only in the mouth, and some not even then. 
The readiness with which the mouth opens in anticipation of prey, the 
ease with which, once shut, it remains shut, recall the most feared 
attributes of a prison. It can scarcely be wrong to assume that the mouth 
did in fact exert a hidden influence on prisons. Primitive man cer­
tainly knew other creatures besides whales in whose mouth there 
was room for him. In this terrible place nothing could thrive, even if 
there were time to settle there. It is barren and nothing can take root 
in it. When the gaping maws of dragons had been virtually extirpated, 
man found a symbolic substitute for them in prisons. In times when 
these used to be torture chambers they resembled a hostile mouth in 
many respects. Hell still presents the same appearance today. Prisons, 
on the other hand, have become puritanical. The smoothness of teeth 
has conquered the world ; the walls of cells are all smooth and even the 
window opening is small. For the prisoner, freedom is the space beyond 
the clenched teeth, and these are now represented by the bare walls of 
his cell. 

The narrow gorge through which everything has to pass is, for the 
few who live so long, the ultimate terror. Man's imagination has been 
continually occupied by the several stages of incorporation. The gaping 
jaws of the large beasts which threatened him have pursued him even 
into his dreams and myths. Voyages of discovery down these jaws 
were no less important to him than those over the sea, and certainly 
as dangerous. Some who had given up all hope were pulled living out 
of the maw of these beasts and bore the marks of their teeth on them 
for the rest of their lives. 

The road that the prey travels through the body is a long one and 
on the way all its substance is sucked out of it ; everything useful is 
abstracted from it till all that remains is refuse and stench. 

This process, which stands at the end of every act of seizing, gives 
us a due to the nature of power in general. 
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Anyone who wants t o  rule men first tries t o  humiliate them, to 
trick them out of their rights and their capacity for resistance, until 
they are as powerless before him as animals. He uses them like animals 
and, even if he does not tell them so, in himself he always knows quite 
clearly that they mean just  as little to him ; when he speaks to his 
intimates he will call them sheep or cattle. His ultimate aim is to 
incorporate them into himself and to suck the substance out of them. 
What remains of them afterwards does not matter to him. The worse 
he has treated them, the more he despises them. When they arc no more 
use at all, he disposes of them as he does of his excrement, simply seeing 
to it that they do not poison the air of his house. 

He will not dare to identify all the individual stages of this process 
even to himself If he is a braggart he may admit to his familiars that 
he degrades to the status of animals the men he procures for himself. 
But, since he does not have his subjects slaughtered in slaughter­
houses nor actually use them to feed his body, he will deny that he 
sucks them dry and digests them ; on the contrary, it is he who feeds 
them. Thus it is easy to overlook the real nature of these processes, 
particularly as man has learnt to keep animals which he does not kill, 
or not immediately, since they are of more use to him in other ways. 

But, quite apart from the person who wields power and knows how 
to concentrate so much in his two hands, the relation of each and every 
man to his own excrement belongs to the sphere of power. Nothing 
has been so much part of one as that which turns into excrement. 
The constant pressure which, during the whole of its long progress 
through the body, is applied to the prey which has become food ; its 
dissolution and intimate union with the creature digesting it ; the 
complete and fmal annihilation, first of all functions and then of 
everything which once constituted its individuality ; its assimilation to 
som f'thing 'lh:e:dy exi��ing, th;;.t h, tv tIlt: Ludy of the eater-all thIS 
may very well be seen as the central, if most hidden, process of power. 
It is so much a matter of course, so automatic and so far beyond con­
sciousness, that one underrates its importance. One tends to see only 
the thousand tricks of power which are enacted above ground ; but 
these are the least part of it. Underneath, day in, day out, is digestion 
and again digestion. Something alien is seized, cut up into small bits, 
incorporated into oneself, and assimilated. By this process alone man 

lives ; if it ceases, he dies. So much he has always known. But it is clear 
that all the phases of this process, and not only the external and half­
conscious ones, must have their correspondence in the psyche. It is not 
altogether easy to fmd these correspondences. We shall, however, 
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come on clear traces of them in the course of our enquiry, and shall 
follow them up. As will be seen, the symptoms of melancholia are 
especially illuminating in this context. 

The excrement, which is what remains of all this, is loaded with our 
whole blood guilt. By it we know what we have murdered. It is the 
compressed sum of all the evidence against us. It is our daily and con­
tinuing sin and, as such, it stinks and cries to heaven. It is remarkable 
how we isolate ourselves with it ; in special rooms, set aside for the 
purpose, we get rid of it ; our most private moment is when we with­
draw there ; we are alone only with our excrement. It is clear that we 
are ashamed of it. It is the age-old seal of that power-process of diges­
tion, which is enacted in darkness and which, without this, would 
remain hidden for ever. 

The Hand 
T HE HAND OWES its origin to life in trees. Its primary characteristic 
is the separation of the thumb. It is the thumb's powerful development, 
and the gap between it and the other fmgers, which make it possible 
to use what was once a claw to grasp whole branches and thus make 
it easy and natural to move about in trees : we see from the monkeys 
how useful hands are in this respect. As is now generally recognized, 
this is the oldest function of the hand. 

There is, however, a tendency to overlook the fact that the two hands 
have different functions in climbing ; they do not do the same thing at 
the same time. While the one hand is reaching for a new branch, the 
other holds fast to the old one. This holding fast is of cardinal import­
ance, for in rapid movement it alone prevents a fall. In no circumstances 
must the hand from which the weight of the body is suspended loosen 
its hold, and this teaches the hand a tenacity of grip which is quite 
different from the older grip on prey. In addition, as soon as the second 
hand has grasped the new branch, the first hand must loosen its grip 
on the old one. Unless this is done quickly the climbing creature cannot 
proceed. The hand thus acquires a new faculty : the ability to let go of 
something instantly. Prey was never reliquished except under extreme 
pressure and against all the habits and desires of the holder. 

For each hand, therefore, the act of climbing consists of two con­
secutive stages : grasping, letting go ; grasping, letting go. It is true 
that one hand does the same as the other, but a stage later. At any given 
moment each is doing the opposite of the other. What distinguishes 
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monkeys from other animals i s  the quick succession o f  these two 
movements ; grasping and letting go follow immediately on each other, 
and it is to this that they owe part of the marvellous nimbleness we 
admire in them. 

The higher monkeys or apes, who have abandoned the trees for the 
ground, have retained this essential faculty by which the two hands, 
as it were, partner each other ; and there is a widespread human occupa­
tion which, in the whole manner of its pursuit, clearly recalls it : this is 
trading. 

The essence of trading is the giving of one object in exchange for 
another. The one hand tenaciously holds on to the obj ect with which 
it seeks to tempt the stranger. The other hand is stretched out in demand 
towards the second object, which it seeks to have in exchange for its 
own. As soon as it touches this, the first hand lets go of its object ; but 
not before, or it may lose both. The crudest form of cheating, when 
something is taken from someone without any return being made, 
corresponds, translated into the context of climbing, to falling from 
the tree. To prevent this the trader remains on his guard during the 
whole transaction and scrutinizes every movement of his opposite 
number. The profound and universal pleasure men take in trading is 
thus partly explained by the fact that trade is a translation into non­
physical terms of one of the oldest movement patterns. In nothing 
else today is man so near the apes. 

After this sortie into a much later time let us return to the hand 
itself and its origins. Among the branches of trees the hand learned 
a mode of grasp which was no longer solely concerned with immediate 
food. The route from hand to mouth, which is short and scarcely 
susceptible of variation, was thus interrupted. A branch which broke 
off in the hand was the origin of the stick. Fn/"mif"< rnl' 1-:1 !:-e fended �ff 
with a stick and space made for the primitive creature who perhaps no 
more than resembled man. Seen from a tree, the stick was the weapon 
which lay nearest to hand. M'an put his trust in it and has never 
abandoned it. It was a cudgel ; sharpened, it became a spear ; bent and 
the ends tied together, a bow ; skilfully cut, it made arrows. But 
through all these transformations it remained what it had been origin­
ally : an instrument to create distance, something which kept away 
from men the touch and the grasp that they feared. In the same way 
that the upright human stance still retains a measure of grandeur, so, 
through all its transformations the stick has never wholly lost its 
magical quality ; as sceptre and as sorcerer's wand it has remained the 
attribute of two important forms of power. 



T H E  E N T R A I L S  O F  P O W E R  2 1 3  

The Patience of the Hand 
It is the violent activities of the hands which are thought of as the 
oldest. We not only think of the act of seizing with hostile intent, 
which is expected to be cruel and sudden, but automatically, and in 
spite of their technical complexity and the remoteness of their deriva­
tion, we add to the group many movements which in fact only 
developed later : hitting, stabbing, thrusting, throwing, shooting. The 
speed and precision of these movements may be greater, but in sub­
stance and in intent they have remained the same. They are important 
for hunters and soldiers, but they have added nothing to the special 
glory of the human hand. 

The hand has found other ways to perfect itself and these, in all 
cases, are ways which renounce predatory violence. Its true greatness 
lies in its patience. It is the quiet, prolonged activities of the hand which 
have created the only world in which we care to live. The potter 
whose hands are skilled in shaping clay stands as creator at the begin­
ning of the Bible. 

But how did the hands learn patience? How did the fmgers of the 
hand become sensitive? One of the earliest occupations we know of is 
the picking over of the fur of a friend which monkeys delight in. We 
imagine that they are searching for something and, as they often do 
undoubtedly fmd something, we have ascribed a purely practical and 
far too narrow purpose to this activity. In reality they do it principally 
for the agreeable sensation that the individual fmgers receive from the 
hairs of the skin. It constitutes the most primitive "fmger exercises" 
that we know. It was through them that the hand became the delicate 
instrument we marvel at today. 

The Finger Exercises of Monkeys 
Everyone who observes monkeys is struck by their solicitous mutual 
examination of each other's coats. The meticulous way in which they 
separate and observe each individual hair leads one to suppose that they 
are hunting for vermin. Their posture recalls that of men looking for 
fieas, and their hands go carefully to their mouths as though they had 
found something-so frequently and productively, in fact, that it 
seems to prove the necessity of such a search. This, therefore, has always 
been the popular interpretation of it. Only recently has the proceeding 
been more precisely explained by zoologists. 

A coherent description and analysis of this monkey habit may be 
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found in Zuckerman's book The Social L ife  of Monkeys and Apes. 
It is so revealing that I shall quote from it an length. 

" 'Flea-catching' ,  regardless of what the sociologists may have to 
say, is the most fundamental and basal form of sotial intercourse 
between Rhesus monkeys. Monkeys, and to a lesser extent apes, spend 
a great part of the day grooming one another. An animal will care­
fully examine a fellow's coat with its fIngers, eating many of the odds 
and ends that it finds. These are carried to its mouth either by hand 
or sometimes, after licking a tuft of hair, by direct nibbling. The 
performance implies exceedingly well co-ordinated movements of the 
fIngers, associated with exact accommodation and convergence of the 
eyes. This behaviour is commonly misinterpreted as an attempt to 
remove lice. Actually vermin are rarely found on either captive or wild 
monkeys. The fruits of the search generally turn out to be small, loose, 
scaly fragments of skin, particles of skin secretion, thorns and other 
foreign matter. When not engaged in other pursuits, monkeys react 
immediately to the presence of fur by 'picking'. The stimulus of hair 
is one to which a monkey responds as soon as it is born, and one which 
remains powerfully effective in all phases of its growth. In the lack of a 
companion, a healthy monkey will pick through its own fur. Two, 
and sometimes even three, monkeys may, as a group, pick over one of 
their fellows. Usually the one being cleaned is passive, except for 
movements which facilitate the investigations carried out by its grooms. 
Sometimes, however, it may simultaneously be engaged in picking 
through the coat of yet another animal. Monkeys do not confIne their 
grooming activities to their own kind. Any hairy object, animate or 
inanimate, may form the subj ect of their investigations. They readily 
pick over the hair of a human 'friend'. They may be seen in captivity, 
and have been seen in the wild, picking through the fur of animals 
hPlnngin;; �:) diffcr.:rrt uiJc;i�. The performance seems to have sexual 
signifIcance, not only because of its gentle stimulation of numerous 
cutaneous end organs, but also because it is sometimes accompanied 
by direct sexual activity. For this reason and because of its frequent 
expression, it is perhaps legitimate to regard the picking reaction and 
the stimulus of hair as factors involved in the maintenance of a social 
group of sub-human primates." 

The surprising thing in this account is Zuckerman's attribution of 
sexual signifIcance. He speaks of two or three monkeys together 
picking over the fur of a companion, and he stresses the significance for 
them of all kinds of fur. Later in his book he contrasts this "picking" 
with sexual activity and points out that even in periods of sexual 
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inactivity when they show little sign o f  such interest, they still come 
to the bars of their cages to be scratched. He also has a good deal to say 
about the early significance of fur for the young monkey. 

The first external phenomenon of which a monkey has any sensory 
experience is hair. As soon as a baby monkey or ape is born it is pulled 
by its mother to her breast, and its fmgers immediately clutch and hold 
her fur. "Unaided, the young animal finds the nipple by ' trial and 
error' . For about the first month of its life it lives entirely on milk, 
and is carried by its mother wherever she goes. When the mother is 
sitting, the young animal is generally held close to her body, with its 
feet clutching at the hair of her belly and its hands buried in the fur of 
her chest. When she moves the baby hangs on in the same way, slung, 
as it were, beneath her. Usually it holds on by its own unaided efforts, 
but sometimes the mother clasps it with one 'arm', while she hops 
along on three 'legs'. When she is sitting she may embrace her baby 
with both arms. The baby manifests a strong interest in fur. It crawls 
over it's mother's fur ;  within a week it may scratch its own body. I 
once observed a monkey, a week old, vaguely exploring with its 
hands the fur of its father, who was sitting close to its mother. Some­
times the mother monkey behaves as though she were irritated by 
having her fur clutched." One monkey in the London Gardens per­
sisted in pulling away the hands and feet of her infant wherever they 
clasped. 

The behaviour of a nursing monkey does not alter when her baby 
dies. She continues to press it to her breast and carries it in her arms 
wherever she goes. "At first she never puts it down, picking through 
its fur as she did when it lived. She examines its mouth and its eyes, its 
nose and its ears. In a few days one notices a change in her behaviour. 
A slightly decomposing body now droops over her arms. Except when 
moving, she no longer presses it to her breast, and although she con­
tinues to groom the body and to bite at the skin, she begins to lay it on 
the ground more frequently. The body becomes yet more decomposed, 
and mummification sets in, but her investigation of the skin and fur 
continues. The dried-up body now begins to disintegrate. One notices 
a leg missing, an arm missing, and it is soon a shrivelled bit of skin. 
The mother is more often seen biting off pieces-it is unknown whether 
she swallows them. At about this stage she may abandon of her own 
accord what is left of the shrivelled remains." 

Monkeys often retain many kinds of furry and feathery objects. 
Zuckerman observed a year-old baboon who seized a young kitten, 
killed it and kept it in her arms the whole day, picking through its fur 
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meanwhile, an d  protesting vigorously when i t  was removed in the 
evening. Monkeys in the London Zoo can be seen picking through the 
feathers of sparrows they have killed. Also recorded is the case of a 
captive monkey who mothered the dead body of a rat thrown to 
her as elaborately as the monkey described above mothered her own 
dead infant. 

From the evidence he collected Zuckerman deduced that there are 
three factors which contribute to effective maternal behaviour. The 
two primary ones are fundamentally of social significance : ftrst, the 
mother's attraction to a small furry object, and second, the living baby's 
strong attraction to its mother's fur. The third factor is the sucking 
reflex of the young animal, whose operation relieves mammary tension 
in the mother. 

The reaction to fur is thus a basic factor in social behaviour. Its 
importance is indicated by the fact that a young primate will cling to 
its mother's fur even after her death ; but its attraction is apparently 
not to the specific body, since it is equally soothed by the carcase of 
any other dead baboon. "The fundamental nature of the reaction to fur 
is perhaps also indicated by its ill-deftned character and by the variety 
of the situations in which it is evoked. Feathers, brooms, mice, kittens 
are all adequate stimuli. It seems very likely that the social performance 
of grooming develops from this innate response to fur, and that it 
always remains one of the fundamental bonds holding monkeys 
together." 

It will be seen from these lengthy extracts that Zuckerman himself 
does not really believe in the specific sexual signiftcance of the groom­
ing of the coat among primates. He is quite dear that fur, in itself, and 
in all circumstances, has a peculiar attraction for monkeys. The plea­
sure which the touch of hair affords them mnst hI' "f :> 'lt�ite F:l:ti�:.:.!a. 
land, and they seek it from any source, the dead as well as the living, 
and strangers as well as their own kind. The size of the animal they 
tend does not matter. For this purpose the baby means as much to the 
mother as the mother to the baby. Mating couples and friends indulge 
in it equally and several animals may occupy themselves simultane­
ously with the fur of one. 

The pleasure is a pleasure of the fingers. They can never have enough 
of hair ; they can spend whole hours drawing their fmgers through it. 
And these are the animals whose liveliness and inconsequent mobility 
are proverbial. There is an old Chinese tradition according to which 
monkeys have no stomachs and digest their food by leaping around. 
Hence the contrast to the endless patience they display in this kind of 



T H E  E N T R A I L S  O F  P O W E R  217 

grooming is all the more striking. Through it the fmgers become more 
and more sensitive. The feeling of many hair tips simultaneously 
engenders a particular sense of touch which is entirely different from 
the crude sensation of snatching or grasping. One is irresistibly put in 
mind of all those later occupations of mankind which depend on the 
delicacy and patience of the fIngers. The as yet unknown ancestors of 
man, like all the apes, had a long period of such fInger exercises behind 
them. Without these our hands would never have developed as far as 
they have. Various factors may originally have given rise to this 
grooming ; perhaps the search for parasites and perhaps the early experi­
ences of the baby ape at the hairy breast of its mother. But the process 
itself, in the developed state in which it can be observed in all monkeys, 
has a unilied signilicance of its own. Without it we should never have 
learnt to shape anything, nor to sew, nor to stroke. The real speciflc 
life of the hand begins with it. As a man watched his hands at work, 
the changing shapes they fashioned must gradually have impressed 
themselves on his mind. Without this we should probably never 
have learnt to form symbols for things, nor, therefore, to speak. 

The Hands and the Birth of Objects 
The hand which scoops up water is the fIrst vessel. The fmgers of both 
hands intertwined are the fIrst basket. The rich development of all 
kinds of intertwining, from the game of eat's cradle to weaving, seems 
to me to have its origin here. One feels that hands live their own life 
and their own transformations. It is not enough that this or that shape 
should exist in the surrounding world. Before early man could create 
it himself, his hands and flngers had to enact it. Empty fruit husks in 
the shape of cups, like coconut shells, may have existed for a long time, 
but were thrown away heedlessly. It was the fmgers forming a hollow 
to scoop up water which made the cup real. One could say that objects 
in our sense, objects which have value because we ourselves have made 
them, first existed as signs made by hands. There seems to be an 

immensely important turning point where the nascent sign language 
for things fIrst comprehends a desire to shape them oneself, long before 
this is actually attempted. 

What man, with the help of his hands, enacted, was only made long 
afterwards, when it had been enacted often enough. Words and objects 
are accordingly the emanations and products of a single unifled experi­
ence : representation by means of the hands. Everything that a man can 
do, everything that represents his culture, he first incorporated into 
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himself by means of transformation. Hands and face were the instru­
ments of these transformations and their significance, compared with 
the rest of the body, became increasingly great. The specific life of the 
hands, in this its earliest sense, still retains its pristine force in gesticula­
tion. 

Destructiveness in Monkeys and Men 
Destructiveness in monkeys and men can plausibly be regarded as 
"hardening exercises" of the hands and fingers. Life in trees brought 
the hands of the climbing monkey into constant contact with a material 
harder than themselves. To make use of the branches of trees he had to 
hold on to them, but he also had to know how to break them. The 
testing of his "ground" was a testing of branches and twigs ; one that 
broke easily was a false basis for progress. The exploration of the tree 
world was a ceaseless confrontation of hardness. It still remained 
necessary for him to test it even when he had acquired considerable 
experience of it. The stick which, to him as to men, became the 
earliest weapon, was the first in the long series of hard instruments. 
The hardness of the hands was measured against it, as later against 
stones. Fruit and the flesh of animals was soft ;  softest of all was fur. 
The grooming and picking of the coat trained the delicacy of the 
fmgers ; the breaking of whatever they held their strength. 

There is thus a separate destructiveness of the hand, not immediately 
connected with prey and killing. It is of a purely mechanical nature 
and mechanical inventions are extensions of it. Precisely because of its 
innocence it has become particularly dangerous. It knows itself to be 
without any intention to kill, and thus feels free to embark on anything. 
What it does appears to be the concern of the hands alone, of their 
flexibility and skill, their harmless usefulness. It is this mechanical 
�C5t;;.;.::t;'-v-C1J.",�S 0[ Lllt: hanus, now grown to a complex system of 
technology, which, whenever it is linked with a real intention to kill, 
supplies the automatic element of the resulting process, that empty 
mindlessness which is so particularly disquieting. No one actually 
intends anything ; it all happens, as it were, of itsel£ 

Privately, and on a small scale, everyone experiences the same pro­
cess in himself whenever his fmgers thoughtlessly break matches or 
crumple paper. The multiform ramifications which this mechanical 
urge to destroy exhibits amongst men are closely connected with the 
development of his tool-using technique. It was through it that he 
learnt to master the hard with the hard. But, in the last resort, it is 
always the hands that matter. Their faculty of independent life has had 
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tremendous consequences. In more than one respect, man's hands have 
been his destiny. 

The Killers are always the Powerful 
It is not only the whole hand which has served as a model and stimulus. 
The individual fmgers, and particularly the extended index fmger, 
have also acquired a significance of their own. The tip of the finger is 
pointed and armoured with a nail. It first provided man with the sensa­
tion of stabbing. From it developed the dagger, which is a harder and 
more pointed finger. The arrow is a cross between finger and bird ; 
it was lengthened in order to penetrate further, and made more slender 
to fly better. Beak and thorn also influenced its composition ; beaks in 
any case are proper to feathered objects. A pointed stick became a spear, 
an arm extended into a single finger. 

All weapons of this kind are concentrated on a point. Man was 
himself stabbed by long, hard thorns and pulled them out with his 
fingers. The fmger which detached itself from the rest of the hand and, 
acting like a thorn, passed on the stab is the psychological origin of 
this kind of weapon. The man who has been stabbed stabs back with 
his finger and with the artificial fmger he gradually learns to make. 

Not all the operations of the hand are invested with the same degree 
of power ; their prestige varies greatly. Things which are particularly 
important for the practical existence of a group of men may be 
highly valued, but the greatest respect is always accorded to anything 
which has to do with killing. That which can kill is feared ;  that which 
does not directly serve killing is merely useful. All that the patient skills 
of the hand bring to those who confme themselves to them is subjec­
tion. It is those who devote themselves to killing who have power. 

On the Psycho logy of Eating 
EVERY T H I N G  W H I C H  I S  eaten is the food of power. The hungry man 
feels empty space within himself: He overcomes the discomfort which 
this causes him by filling himself with food. The fuller he is the better 
he feels. The man who can eat more than anyone else lies back satisfied 
and heavy with food ; he is a champion. There are peoples who take 
such a champion eater for their chie£ His full belly seems to them a 
guarantee that they themselves will never go hungry for long. It is as 
though he had filled it for all of them. The connection between power 
and digestion is obvious here. 
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With other forms o f  chiefdom the eating capacity o f  the ruler 
becomes less significant. It is no longer necessary that his girth should 
be greater than that of everyone else. But he continues to eat and drink 
copiously with members of his entourage, and the food and drink he 
sets before them belongs to him. He may not be the largest eater himself, 
but he owns the largest store of food, the most com and the most 
cattle. Ifhe wanted to, he could still always be the champion eater, hut 
he transfers the satisfaction of repletion to his court, to those who eat 
with him, only reserving for himself the right to be offered everything 
first. But the king in his character of champion cater has never wholly 
disappeared. Time and again the role is re-enacted for the benefit of 
delighted subjects. Ruling groups in general are also prone to gluttony ; 
the feats of the later Romans are proverbial, in this respect, and all 
families whose power is securely established tend to exhibit themselves 
in this way and are later imitated and surpassed by those newly arrived. 

In many societies the capacity and the passion for extravagance have 
gone as far as formal, ritually ordered orgies of destruction. The most 
famous of these is the Potlatch of the Indians of north-western America 
which consisted of great festal assemblies of the whole community, 
culminating in contests of destruction among the chiefs. Each chief 
boasted of the amount of property he was prepared to destroy. The 
one who destroyed most was the victor and enjoyed the greatest fame. 
Eating more than anyone else presupposes the destruction of animals 
which belong to the eater. One has the impression that, in the Potlatch, 
the destroying of other kinds of property is an extension of the destroy­
ing of eatables. Thus the chief was able to boast far more than if he 
had actually had to eat everything, and in addition was spared the 
physical consequences of doing so. 

lt may be useful to have a look :It ,,,:It;ng in gene!':!!, i.'ld:.:p::::d:.:r.� .:;[ 
the eater's position in the social scale. A certain esteem for each other 
is clearly evident in all who eat together. This is already expressed by 
the fact of their sharing. The food in the common dish before them 
belongs to all of them together. Everyone takes some of it and sees 
that others take some too. Everyone tries to be  fair and not to take 
advantage of anyone else. The bond between the eaters is strongest 
when it is one animal they partake of, one body which they knew as a 
living unit, or one loaf of bread. But the touch of solemnity in their 
attitude cannot be explained by tllis alone ; their mutual esteem also 
means that they will not eat each other. It is true that membership of 
the same group always carries a guarantee of this, but only in the 
moment of eating is it convincingly expressed. People sit together, 
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bare their teeth and eat and, even in this critical moment, feel no 
desire to eat each other. They respect themselves for this, and respect 
their companions for an abstemiousness equal to their own. 

In a family the husband contributes food and the wife prepares it for 
him. The fact that he habitually eats what she has prepared constitutes 
the strongest link between them. Family life is dosest where its mem­
bers frequently eat together. When one thinks of it, the picture one 
forms is that of parents and children sitting round a table. Everything 
else seems to be a preparation for this moment. The more often and 
the more regularly it recurs, the more those who thus eat together feel 
themselves to be a family. To be accepted at the family table amounts 
almost to being accepted into the family. 

This may be the most appropriate place to say something about the 
mother, who is the core and very heart of this institution. A mother is 
one who gives her own body to be eaten. She first nourishes the child 
in her womb and then gives it her milk. This activity continues in a 
less concentrated form throughout many years ; her thoughts, in so far 
as she is a mother, revolve round the food the growing child needs. 
It does not have to be her own child ; a strange child may be substituted 
for her own, or she may adopt one. Her passion is to give food, to 
watch the child eating and profiting by the food it eats ; its growth and 
increase in weight are her constant aims. Her behaviour appears selfless 
and is so if one regards her as a separate unit, as one single human 
being. But what has really happened is that she now has two stomachs 
instead of one, and keeps control of both. At first she is more interested 
in the new stomach, and in the new and undeveloped body, than in 
her own ; pregnancy has merely been externalized. The concept which 
I have put forward of digestion as a central process of power holds 
for the mother too,  but in her case the process is distributed between 
two bodies and is made dearer and more conscious by the fact that the 
new body, for whose nourishment she provides, is separated from her 
own. The mother's power over a young child is absolute, not only 
because its life depends on her, but also because she herself feels a very 
strong urge to exercise this power all the time. The concentration of the 
appetit� for domination on such a small organism gives rise to a feeling 
of superiority greater than that obtaining in any other habitual rela­
tionship between human beings. 

She is occupied day and night with this domination, and its con­
tinuity and the enormous number of details in which it is expressed 
give it a roundness and perfection which no other kind of power 
achieves. It is not confmed to the giving of orders, for these could not 
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b e  understood by a very young child. I t  means that a creature is kept 
prisoner, even though in this case genuinely for its own advantage ; 
that the mother, though without knowing what is happening, can 
pass on to it the commands imposed on her decades before and which 
she has since retained intact in herself; that she can enforce growth­
something to which rulers only approximate by conferring promotions 
in rank. For the mother, the child combines the qualities of both plants 
and animals. It allows her the enjoyment of sovereign rights which can 
otherwise only be exercised separately ; like a plant, she can make it 
grow in accordance with her wishes and, like an animal, she can keep 
it prisoner and control its movements. It grows under her hands like 
com and like a domestic animal it carries out those movements 
which she permits it ; it removes from her part of the long-standing 
burden of commands which weighs so heavily upon every civilized 
being and, finally, it grows into a man or a woman, a new and com­
plete person, for whose accession the group in which she lives is 
permanently indebted to her. There is no intenser form of power. 
That the role of the mother is not normally seen in this light is due to 
two facts : first, that what everyone chiefly remembers is the period 
when this power is decreasing, and second, that the sovereign rights of 
the father are superficially more striking, though in reality far less 
important. 

The family becomes rigid and hard when it excludes others from its 
meals ; those that must be fed provide a natural pretext for the exclu­
sion of others. The hollowness of this pretext is revealed by families 
which have no children and yet make not the slightest move to share 
their meal with others. The "family" of two is man's most contempti­
ble creation. But, even where there are children, we may often feel 
that they are used as a mere cover for naked selfishness. People save 
"for the sake ot the children" and allow others to starve. What they 
are really doing is keeping everything for themselves. 

Modem man likes eating in restaurants, at separate tables, with his 
own little group, for which he pays. Since everyone else in the place is 
doing the same thing, he eats his meal under the pleasing illusion that 
everyone everywhere has enough to eat. Even sensitive people do not 
need this illusion afterwards ; those who have eaten do not mind 
stumbling over the hungry. 

The eater increases in weight ; he is and he feels heavier, and there 
is a boast in this : he cannot grow any more, but there, on the very 
spot, under everyone's eyes, he can increase in weight. This is another 
reason why people like eating with others ; it is a contest in repletion. 
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The satisfaction of repletion, of the moment when nothing more can 
be absorbed, is part of the goal and pleasure of eating and originally 
no-one was ashamed of it ; there might be a large quantity of game 
which had to be eaten up before it went bad and so everyone ate as 
much as he could and carried his store of food within him. 

Anyone who eats alone renounces the prestige which the process 
would bring him in the eyes of others. He bares his teeth simply for the 
sake of eating, and this impresses no-one, for there is no-one there to 
be impressed. But when people eat together, they can all see each 
other's mouths opening. Everyone can watch everyone else's teeth 
while his own are in action at the same time. To be without teeth is 
contemptible and there is a touch of asceticism in refusing to show 
those that one has. The natural occasion on which to show off one's 
teeth is when eating with others. Contemporary etiquette requires the 
mouth to be closed while eating and thus reduces to a minimum the slight 
threat contained in opening it at all. But we are not yet as harmless as 
this makes us appear ; we eat with knife and fork, that is, with two 
instruments which could easily be used for attack ; everyone has these 
ready in front of him, or he may even carry them around with him. 
And the bit of food which we cut off and, as elegantly as possible, 
shove in our mouths is still called a "bite". 

Laughter has been objected to as vulgar because, in laughing, the 
mouth is opened wide and the teeth are shown. Originally laughter 
contained a feeling of pleasure in prey or food which seemed certain. 
A human being who falls down reminds us of an animal we might 
have hunted and brought down ourselves. Every sudden fall which 
arouses laughter does so because it suggests helplessness and reminds 
us that the fallen can, if we want, be treated as prey. If we went 
further and actually ate it, we would not laugh. We laugh instead of 
eating it. Laughter is our physical reaction to the escape of potential 
food. As Hobbes said, laughter expresses a sudden feeling of super­
iority, but he did not add that it only occurs when the normal conse­
quences of this superiority do not ensue. His conception contains only 
half the truth. Perhaps because animals do not laugh, he did not see 
that our laughter is originally an animal reaction. But neither do 
animals deny themselves obtainable food if they really want it. Only 
man has learnt to replace the fmal stage of incorporation by a symbolic 
act. It is as though the whole interior process of gulping down food 
could be summed up and replaced by those movements of the dia­
phragm which are characteristic of laughter. 

The only animal to make a sound really resembling human laughter 
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i s  the hyena. This sound c an  be induced b y  placing food before a cap­
tive hyena and then withdrawing it quickly before the animal has time 
to snatch it. Here it is worth remembering that, in freedom, the hyena's 
food consists of carrion. It is easy to imagine how often food must 
have been snatched away from under its eyes by other animals after 
its own appetite had been aroused. 
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The Survivor 
T HE M O MENT O F  survival is the moment of power. Horror at the sight 
of death turns into satisfaction that it is someone else who is dead. 
The dead man lies on the ground while the survivor stands. It is as 
though there had been a fight and the one had struck down the other. 
In survival, each man is the enemy of every other, and all grief is 
insignificant measured against this elemental triumph. Whether the 
survivor is confronted by one dead man or by many, the essence of the 
situation is that he feels unique. He sees himself standing there alone 
and exults in it ; and when we speak of the power which this moment 
gives him, we should never forget that it derives from his sense of 
uniqueness and from nothing else. 

All man's designs on immortality contain something of this desire 
for survival. He does not only want to exist for always, but to exist 
when others are no longer there. He wants to live longer than everyone 
else, and to know it ; and when he is no longer there himself, then his 
name must continue. 

The lowest form of survival is killing. As a man kills an animal for 
food, and cuts bits from it as it lies defenceless on the ground and 
divides it for himself and his kin to devour, so also, and in the same 
manner, he seeks to kill anyone who stands in his way, or sets himself 
up against him as an enemy. He wants to strike him down so that he 
can feel that he still stands while the other lies prostrate. But this other 
must not disappear completely ; his physical presence as a corpse is 
indispensable for the feeling of triumph. Now the victor can do what­
ever he wants with him, and he cannot retaliate, but must lie there, 
never to stand upright again. His weapon can be taken away and pieces 
cut from his body and kept forever as trophies . This moment of con­
fronting the man he has killed fills the survivor with a special kind of 
strength. There is nothing that can be compared with it, and there is 
no moment which more demands repetition. 

For the survivor knows of many deaths. If he has been in battle he 
has seen those around him fall. He went into battle with the conscious 
intention of maintaining his ground against the enemy. His declared 
aim was to despatch as many of them as possible and he can only con­
quer if he succeeds. Victory and survival are one and the same to him. 
But a victor also has a price to pay. Many of his own people lie among 
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the dead. Friend and foe share the battlefield ; their dead are heaped 
together and often, indeed, can no longer be distinguished ; a common 
grave awaits them. 

Fortunate and favoured, the survivor stands ill the midst of the 
fallen. For him there is one tremendous fact : while countless others 
have died, many of them his comrades, he is still alive. The dead lie 
helpless ; he stands upright amongst them, and it is as though the battle 
had been fought in order for him to survive it. Death has been deflected 
from him to those others. Not that he has avoided danger ; he, with his 
friends, stood in the path of death. They fell ; he stands exulting. 

This feeling of superiority to the dead is known to everyone who 
has fought in a war. It may be masked by grief for comrades, but 
these are few and the dead are always many. The feeling of strength, 
of standing alone against the dead, is in the end stronger than any 
grief. It is a feeling of being chosen from amongst the many who 
manifestly shared the same fate. Simply because he is still there, the 
survivor feels that he is better than they arc. He has proved himself, 
for he is alive. He has proved himself among many others, for the 
fallen are not alive. The man who achieves this often is a hero. He is 
stronger. There is more life in him. He is the favoured of the gods. 

Survival and Invulnerability 
MAN' s BODY IS naked and vulnerable, exposed in its softness to every 
assault. With care and cunning he may be able to fend off things which 
come near, but it is easy to reach him from a distance ; spears and arrows 
can transfix him .. He has invented shields and armour, and built walls 
and whole fortresses round himself; what he most desires from all 
th��e rl"ec}utio!1s i::; � feeling of liivull1�rabiliry. 

There are two different ways by which he has sought to acquire this. 
They are exactly opposite to each other and their results, therefore, are 
also quite different. At times he has sought to keep danger at a distance. 
He has set large spaces between danger and himself, which can be 
watched and guarded. He has as it were, hidden from danger ; he has 
banished it. 

But the other way is the one on which he has always prided hirnsel£ 
He has sought out danger and confronted it. He has allowed it to 
approach as closely as possible and staked everything on the issue. Out 
of all possible situations, he has chosen the one involving risk and then 
enhanced that risk. He has made an enemy and challenged him-the 



T H E  S U R V I V O R  229 

man may have been his enemy already, or he himself may first have 
chosen him as one, but here, as always, his movement is towards the 
greatest danger and an ineluctable decision. 

This is the way of the hero. What does the hero really want? What. 
is his true aim? The glory which all peoples accord their heroes-a 
tough and enduring glory if their deeds offer sufficient variety in quick 
succession-tends to mask their deeper motives. It is assumed that 
glory is their sole motive, but it is more likely that they were originally 
seeking for something different :  for the ever-growing sense of invul­
nerability which can be won in this way. 

The concrete situation in which the hero fmds himself when he has 
overcome a danger is that of survivor. His enemy wanted his life as he 
his enemy's ; this was the declared and fixed intent with which they 
met. The enemy succumbs, but the hero comes through the fighting 
unhurt and, filled with the consciousness of this prodigious fact, 
plunges into the next fight. No harm came to him, and no harm will, 
for each victory, each enemy killed, makes him feel more secure ; his 
invulnerability armours him more and more completely. 

There is no other way in which this feeling can be won. The man 
who hides from danger, or who banishes it, simply postpones the 
moment of decision. The man who faces it, and truly survives it ; who 
then faces the next one ; who piles up the moments of survival-he is 
the man who attains the feeling of invulnerability. Only when he has 
attained it does he actually become a hero, able to take any risk, for 
by then there is nothing that he fears. We might perhaps admire him 
more ifhe acted in spite ojfear, but that is the point of view of a specta­
tor, of someone who stands outside events. The people want their hero 
invulnerable. 

A hero's deeds, however, are by no means confmed to single 
combats. He may take on a whole pack of enemies and not only escape 
alive from the fight, but succeed in killing them, thus, as if at one blow, 
establishing his conviction of invulnerability. 

Genghis Khan was once asked by one of his oldest and most faithful 
companions : "You are the ruler and you are called a hero. What marks 
of conquest and victory do you carry on you?" Genghis Khan replied : 
"Once, before I ascended the throne, I was riding along a road and I 
came on six men who lay in ambush by a bridge, waiting to attempt 
my life. When I got near, I drew my sword and attacked them. They 
showered me with a hail of arrows, but the arrows all went astray and 
none of them touched me. I killed all the men with my sword and 
rode on unharmed. On my way back, I passed the place where I had 
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killed the six men. Their horses were straying riderless and I drove 
them home before me." 

It was his invulnerability while fighting six enemies at once that 
Genghis Khan considered the certain mark of victory and conquest. 

Survival as a Passion 
THE SATISFACTION in survival, which is a kind of pleasure, can be­
come a dangerous and insatiable passion. It feeds on its occasions. The 
larger and more frequent the heaps of dead which a survivor confronts, 
the stronger and more insistent becomes his need for them. The careers 
of heroes and soldiers suggest that a kind of addiction ensues, which in 
the end becomes incurable. The usual explanation of this is that such 
men can only breathe in danger ; to them an existence without danger 
is stale and flat ; they fmd no savour in a peaceful life. The attraction of 
danger should not be underestimated, but what we tend to forget is 
that such men do not set out on their adventures alone. There are 
others with them who succumb to the danger and this affords them 
the continually repeated pleasure of survival, which is what they really 
need and what they can no longer do without. 

In order to satisfY this craving it is not always necessary to expose 
oneself to danger. No one man can himself kill enough other men. 
On a battlefield, however, there are thousands all acting in the same 
way, and, if a man is their commander, ifhe controls their movements, 
if the very battle springs from his decision, then he can appropriate 
to himself all the dead bodies which result from it, for he is responsible 
for them. It is not for nothing that the commander in the field bears 
his proud title. He commands ; he sends his men against the enem�r, 
and to melr death. if he is victorious, all the dead on the battlefield 
belong to him, both those who fought for him and those who fought 
against him. In victory after victory he survives them all. And this is 
what he wants ; the triumph he celebrates later leaves no doubt of it. 
The significance of his victories is measured by the number of the dead. 
A triumph is ludicrous when the enemy has surrendered without a 
proper fight and there are only a few dead. It is glorious when the 
enemy has defended himself bravely, when the victory was strongly 
contested and cost many lives. 

"Caesar surpassed all other commanders in the fact that he fought 
more battles than any of them and killed greater numbers of the 
enemy. For, though his campaigns in Gaul did not last for as much as 
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ten complete years, in this time he took by storm more than 800 cities, 
subdued 300 nations and fought pitched battles at various times with 
three million men, of whom he destroyed one million in the actual 
fighting and took another million prisoners."  

This i s  the opinion of Plutarch, one of the humanest spirits mankind 
has produced, who cannot be reproached with war-lust or blood-thirsti­
ness. It is worth considering for that reason, and because of the exact­
ness of the reckoning. Caesar fought three million enemies, of whom 
he killed one million and made another million prisoners. The numbers 
were surpassed by later commanders, both Mongols and non-Mongols, 
but this judgment is significant for the naivety with which everything 
that happened is ascribed to the commander alone : the towns taken 
by storm, the subjugated nations, the millions fought and captured, 
all belong to Caesar. But it is not Plutarch who is naive ; it is history. 
Ever since the Pharaohs described their battles, such reports have been 
customary, and to this day they have scarcely altered. 

Caesar was fortunate and survived many enemies. It is considered 
tactless in such circumstances to reckon the victor's own losses. They 
are known, but one does not reproach the great man with them. In 
Caesar's case they were not excessive compared with the number of 
the enemy fallen. He did, none the less, survive several thousand of his 
allies and fellow Romans. Here, too, he was not entirely unsuccessful. 

These proud balance sheets are handed down from generation to 
generation and each generation contains potential warrior-heroes whose 
passion to survive great crowds of fellow human beings is fanned to 
fury by them. History seemed to vindicate their purpose even before 
they had achieved it. Those who are most skilled in this kind of sur­
vival have the largest and securest place in it. Their fame depends in 
the end less on victory or defeat than on the monstrous number of 
their victims. Nobody knows what Napoleon's real feelings were dur­
ing the retreat from Moscow. 

The Ruler as Survivor 
T H E  PARANO I A C  type of ruler may b e  defmed a s  one who uses every 
means to keep danger away from his person. Instead of challenging and 
confronting it and abiding the issue of a fight which might go against 
him, he seeks by circumspection and cunning to block its approach to 
him. He creates empty space all round him which he can survey. and 
he observes and assesses every sign of approaching danger. He does this 
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o n  all sides, for h e  knows that h e  i s  dealing with many who may 
simultaneously advance against him, and this keeps awake in him the 
fear of being surrounded. Danger is everywhere, not only in front of 
him ; it threatens especially from behind, where he might not notice 
it quickly enough. He has eyes all round him and not the slightest 
sound must escape his attention, for it might conceal a hostile intent. 

The essence of all danger is naturally death and it is important to 
discover what is his special attitude to this. The first and decisive attri­
bute of the autocrat is his power over life and death. No-one may come 
near him ; a messenger, or anyone who has to approach him, is searched 
for weapons. Death is systematically kept away from him, but he 
himself may and must decree it. He may decree it as and when he 
wills and his sentence will always be executed ; it is the seal of his 
power, and his power is only absolute so long as his right to decree 
death remains uncontested. 

For the autocrat's only true subject is the man who will let himself 
be killed by him. This is the final proof of obedience and it is always 
the same. His soldiers are trained in a kind of double preparedness : 
they are sent to kill his enemies and they are ready to die for him. 
But all his other subjects too, who are not soldiers, know that he can 
pounce on them at any time. The terror that he spreads around him is 
part of him ; it is his right, and it is for this right that he is most 
honoured : in extreme cases he will be worshipped for it. God himself 
has suspended the sentence of death over all living men, and over all 
who are yet to live. When the sentence is carried out depends on his 
whim. No one thinks of opposing it, for this would be fruitless. 

Earthly rulers, however, are less fortunate than God, for they do not 
live for ever and their subjects know that to their days, too, an end is 
set ; and that this end, like any other, can be hastened by violence. 
Any ITnn '.·tl.:c r::fu:;;cs ;:;b"JibLGt: LV his ruler, challenges him. No ruler 
can be permanently certain of the obedience of his subjects. As long 
as they allow themselves to be killed by him he can sleep in peace, 
but as soon as anyone evades his sentence he is endangered. 

The sense of this danger is always alert in a ruler. Later, when the 
nature of command is discussed, it will be shown that his fears must 
increase the more often his commands are carried out. He can only 
calm his fears by making an example of someone. He will order an 
execution for its own sake, the victim's guilt being almost irrelevant. 
He needs executions from time to time and, the more his fears increase, 
the more he needs them. His most dependable, one might say his 
truest, subjects are those he has sent to their deaths. 
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For, from every execution for which he is responsible, some strength 
accrues to him. It is the strength of survival which he gains from it. 
His victims need not actually have challenged him, but they might 
have, and his fear transforms them-perhaps only retrospectively­
into enemies who have fought against him. He condemns them ; they 
are struck down and he survives them. The right to pronounce sentence 
of death becomes in his hands a weapon like any other, only far more 
effective. Many barbarian and oriental rulers have set great store on 
this heaping up of victims round them, where they can actually see 
them all the time ; but, even where custom has been against such 
accumulation, the thoughts of rulers have been busy with it. The 
Emperor Domitian is reported to have contrived a macabre game of 
this kind. The banquet he arranged, which has certainly never been 
repeated in the same form, gives a clear picture of the inmost nature 
of the paranoiac ruler. The description of it by Dio Cassius runs as 
follows : 

"On another occasion he entertained the foremost men among the 
senators and knights in the following fashion. He prepared a room 
that was pitch black on every side, ceiling, walls and floor, and had 
made ready bare couches of the same colour resting on the uncovered 
floor ; then he invited in his guests, alone at night, without their attend­
ants. And first he set beside each of them a slab shaped like a grave­
stone, bearing the guest's name, and also a small lamp, such as hangs in 
tombs. Next comely naked boys, likewise painted black, entered like 
phantoms, and after encircling the guests in an awe-inspiring dance 
took up their stations at their feet. After this all the things that are 
commonly offered at the sacrifices to departed spirits were likewise set 
before the guests, all of them black and in dishes of similar colour. 
Consequently, every single one of the guests feared and trembled and 
was kept in constant expectation of having his throat cut the next 
moment, the more so as on the part of everybody except Domitian 
there was dead silence, as if they were already in the realms of the 
dead, and the emperor himself conversed only upon topics relating to 
death and slaughter. Finally he dismissed them ; but he first removed 
their slaves, who had stood in the vestibule, and now gave his guests 
in charge of other slaves whom they did not know, to be conveyed 
either in carriages or litters ; and by this procedure he filled them with 
far greater fear. And scarcely had each guest teached his home and 
was beginning to get his breath again, as one might say, when word 
was brought him that a messenger from the Augustus had come. 
While they were accordingly expecting to perish this time in any case, 
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one person brought in the slab, which was of silver, an d  th e  others in 
tum brought in various articles, including the dishes which had been 
set before them at the dinner, which were constructed of very costly 
material ; and last of all came that particular boy who had been each 
guest's familiar spirit, now washed and adorned. Thus, after having 
passed the entire night in terror, they received the gifts." 

Such was the Funeral Banquet of Domitian, as people called it. 
The continuous state of terror in which Domitian kept his guests 

rendered them speechless. He alone spoke, and he spoke of death and 
killing. It was as though they were all dead and he alone lived. He had 
gathered together at this banquet all his victims-for victims they 
must have seemed to themselves-and as such, though disguised as 
guests, he addressed them. He himself was disguised as host, but in 
reality was the survivor. His situation as survivor was not only re­
affirmed in relation to each guest, but was also subtly enhanced. The 
guests are as if dead, but he is still in a position to kill them. Thus the 
very process of survival is caught. In releasing them, he pardons them ; 
but they tremble again when he hands them over to unknown slaves. 
They reach their homes and he again sends messengers of death to them ; 
but these bring gifts and, amongst them, the greatest of all-the gift of 
life. He is able, as it were, to despatch them from life to death and 
then to bring them back to life again. It was a game which gave him 
the most intense sensation of power imaginable and he enjoyed it to 
the full. 

The Escape of Josephus 
AMONG THE STORIES of the war between the Tews and the Roman�, 
which wok place durmg Domitian's youth, there is an account of an 
incident which perfectly illustrates the nature of the survivor. The 
Roman forces were commanded by Vespasian, the father of Do mit ian, 
and it was during this war that the Flavii achieved imperial power. 

The Jews had been chafmg under Roman rule for some time. When 
they fmally rose against it in earnest, they appointed commanders in 
each district of the country, to collect troops and to prepare the defence 
of the towns so that there would be some chance of their being able 
to repel the inevitable attack of the Roman legions. Josephus, then 
barely thirty years old, was appointed commander in Galilee and he 
set to work zealously to accomplish his task. In his History of the Jewish 
War he describes the obstacles he had to contend with : dissensions 
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among the townspeople ; rivals who intrigued against him and 
collected troops on their own account ; towns which refused to acknow­
ledge his leadership, or later denied it again. But, with astonishing 
energy, he got together an army-though it was badly equipped-and 
fortified strongholds against the coming of the Romans. 

And, in due course, they came. They were under the command of 
Vespasian, who had with him his son, Titus, a young man the same age 
as Josephus. (Nero was then still emperor in Rome.) Vespasian had 
distinguished himself in many theatres of war and was known as a 
general of long experience. He advanced into Galilee and surrounded 
Josephus and his army in the town of Jotapata. The Jews defended it 
stubbornly and bravely. Josephus was full of resource and knew how 
every attack should be met. The siege lasted for forty-seven days and 
the Romans suffered heavy losses in the course of it. When at last, and 
then only by treachery and at night, they succeeded in forcing their 
way in, the defenders were all asleep and did not realize that the 
Romans were among them until daybreak. Then they fell into terrible 
despair and many of them killed themselves. 

Josephus escaped. I shall give in his own words his story of what 
happened to him after the capture of the town, for, as far as I know, 
there is in all literature no other comparable account of a survivor. 
With curious self-awareness and with an insight into the very nature 
of survival, he describes everything that he did in order to save his 
life. It was comparatively easy for him to be honest, for he did not 
write his account until later, when he already stood high in the favour 
of the Romans. 

"After the fall of Jotapata, the Romans searched everywhere for 
Josephus-among the dead and in all the secret hiding places of the 
city-partly because the soldiers themselves were incensed against him, 
and partly because their commander was set on his capture, thinking 
that it might determine the whole course of the war. Josephus, how­
ever, as if helped by divine providence, had managed to slip through 
the enemy during the fighting and had jumped down into an under­
ground cistern which opened on one side into a large cave, invisible 
from above. In this cave he found forty men of importance concealed, 
who had provided themselves with food for several days, and here he 
lay hid in the daytime, for the enemy were all around, but emerged 
at night to search for a way of escape and to see where sentries were 
posted. But the whole neighbourhood was so closely guarded on his 
account that there was no possibility of escape, and so he retreated into 
the cave again. For two days he eluded his pursuers in this way, but on 
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the third day a woman who had been among those in the cave was 
captured, and she betrayed him. Vespasian immediately despatched 
two Tribunes with instructions to promise Josephus his safety and to 
persuade him to come out of the cave. 

"The Tribunes arrived and spoke courteously to him and guaranteed 
his life ; but to no purpose, for he knew, or thought he knew, what he 
had to expect in return for all the injuries the Romans had suffered at 
his hands. The gentle bearing of those who spoke to him in no way 
altered his estimate of the fate that awaited him. He could not rid 
himself of the fear that the Romans were only trying to entice him out 
of the cave in order to execute him. Finally, Vespasian sent a third 
messenger, the Tribune Nicanor, who was well known to Josephus ; in 
fact, they had formerly been friends. Nicanor described the leniency 
with which the Romans treated their vanquished foes. He explained, 
too, that the generals admired Josephus for his courage more than they 
hated him, and that Vespasian had no intention of having him exe­
cuted. Ifhe wished, he could kill him without his leaving the cave ; but, 
in fact, what he wanted was to save the life of a brave man. He added 
that it was unthinkable that V cspasian should maliciously send Jose­
phus's friend to him to trap him, covering a breach of faith with the 
mask of friendship ; nor would he, Nicanor, ever have lent himself 
to such a betrayal of friendship. 

"As even Nicanor, however, failed to bring Josephus to a decision, 
the soldiers in their fury prepared to set fire to the cave ; but Nicanor 
held them back, for he was determined to take Josephus alive. Sur­
rounded thus by hostile, threatening soldiers, and with Nicanor still 
urging him to surrender, Josephus remembered suddenly the terrible 
dreams in which God had revealed to him the impending disasters of 
the Jewish people and the fates of the Roman Emperors : for he was 

skilled in tue interpretatiOn of dreams. A priest hinlSelf, and the son 
of a priest, he was familiar with the prophecies of the Holy Scriptures 
and could expound those that were obscure. At this very moment he 
was filled with inspiration, the terrors of those dreams rose up before 
him and silently he prayed to God, thus : 'Since Thou art resolved 
to humble the Jewish people, whom Thou didst create ; since all good 
fortune is passed to the Romans ; and since Thou hast chosen my spirit 
to make known the things that are to come, I yield myself to the 
Romans ; but Thou art my witness that I go, not as a traitor, but as 
Thy servant.' 

"Nter he had prayed, he told Nicanor he would go with him. 
When the Jews who had been with him in hiding saw that he had 
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decided to  yield to the enemy's persuasion, they crowded round him 
and reproached him vehemently. They reminded him of all who, on 
his persuasion, had died for freedom ; of his own reputation for 
courage, which had been so great, yet now he wanted to live a slave. 
They asked what mercy he, supposed to be so wise, thought he would 
obtain from those he had fought so stubbornly. They said he had 
wholly forgotten himself and that his care for his own life was an 

outrage to God and to the Laws of their fathers. He might be dazzled 
by the good fortune of the Romans ; they were still mindful of the 
honour of their people ; their right hands and their swords were his to 
command if he died willingly as leader of the Jews ; if he refused, he 
should die unwillingly as a traitor. They drew their swords and 
threatened to cut him down if he gave himself up to the Romans. 

''Josephus was very frightened, but it seemed to him that he would 
be betraying the commands of God ifhe died before proclaiming them, 
and in his urgent need he began to reason with his companions. He 
said that it was indeed noble to die in war, but then it must be accord­
ing to the custom of war, that is, by the hand of the victor. It was 
cowardly in the extreme to kill onesel£ Suicide was both repugnant to  
the very nature of  all living beings and an outrage against God the 
Creator. God gave men life and to God must men commit their end. 
Those who turned their hands against themselves were hateful to 
God, and he would punish both them and their descendants. To all 
that they had suffered in this life, they must not now add sin against 
their Creator. If deliverance should come, they should not refuse it. 
It would not be shameful in them to accept their lives, for they had 
sufficiently proved their courage by their deeds. But if they had to die, 
then they should die at the hands of their conquerors. He had no 
thought of going over to the Romans and so becoming a traitor him­
self; he hoped rather for treachery on their part. If, in spite of their 
given word they killed him, he would die joyfully. Their broken 
faith, which God would punish, would be to him a greater consolation 
than victory itsel£ 

"Thus Josephus put forward every possible argument to dissuade his 
companions from suicide. But despair had made them deaf They had 
long dedicated themselves to death and his words served only to increase 
their frenzy. They accused him of cowardice and pressed round him 
with drawn swords, as if ready to strike him down. In danger of his 
life, and tom by conflicting emotions, Josephus called one man by 
name, fixed another with a stare of command, took a third by the 
arm, pleaded with a fourth and so, in each case, succeeded in averting 
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the sword o f  death. H e  was like a wild animal a t  bay, turning to face 
each successive assailant ; and as they still, even in this last extremity, 
respected him as their commander, their arms were as if paralysed, 
their daggers slipped from their hands, and many who had drawn 
their swords against him sheathed them again of their own free 
will. 

"In spite of his desperate position, Josephus's presence of mind did 
not fail him. On the contrary, putting his trust in God, he staked his 
life on a gamble and addressed his companions thus : 'Since we are 
resolved to die, and will not be turned from it, let us draw lots and kill 
each other accordingly. The first man on whom the lot falls shall be 
killed by the second, and he, in tum, by the third ; and so on, as chance 
decides. In this way, all shall die, but no-one will have been compelled 
to take his own life, except the last man. It would be unfair if he, after 
the death of his companions, changed his mind and did not kill him­
sel£' 

"With tlus proposal Josephus won their confidence again, and when 
they had all declared their agreement, he drew lots with the rest and 
each man on whom the lot fell offered himself to be killed by the 
next, for each imagined that a moment later his general would die 
too ; and death with Josephus seemed sweeter than life. At last-let us 
say that it was either by chance or by divine providence-only Josephus 
was left with one other man. Since he did not want to risk the lot 
falling on him, nor, supposing he escaped it, to stain his hands with the 
blood of a fellow Jew, he persuaded this man that they should both 
give themselves up to the Romans and so save their lives. 

"Having thus come safely through two wars-one with the Romans 
and one with his own people-Josephus was brought by Nicanor before 
Vespasian. All the Romans crowded to see the commander of the Jews 
;md prc,�ed �hUUlillg rouna him, some exulting in his capture, some 
threatening him, and others thrusting their way forwards to see him 
close. Those at the back clamoured for his execution ; those nearer him 
remembered his deeds and marvelled at the change in his fortunes. 
Among the officers, though, there were none who, in spite of their 
former hatred, were not moved by the sight of him. Titus, in par­
ticular, was impressed by his steadfast bearing in misfortune, and 
moved by fellow feeling for his youth-he was the same age as Jose­
phus. He wanted to save his life and pleaded strenuously for him with 
rus father. Vespasian, however, put Josephus under strict guard, pro­
posing to send him immediately to Nero. 

"When Josephus heard trus, he asked to speak to Vespasian alone. 
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Vespasian ordered everyone to withdraw, except his son, Titus, and 
two close friends, and Josephus then spoke thus : 

" 'You think, Vespasian, that I am simply a prisoner of war who has 
fallen into your hands. But you are mistaken : I stand before you as 
harbinger of great events. I, Josephus, am sent by God to declare this 
message to you. Were this not so, I would not be here, for I know the 
Jewish law and how a general should die. You want to send me to 
Nero. Why? He and his successors who will ascend the throne before 
you will not rule for long. You yourself, Vespasian, shall be Caesar 
and Emperor, you and your son here. Fetter me more securely and 
guard me for yourself till that time comes. For you will be Caesar and 
master, not only over me, but over land and sea and the whole human 
race. Let me be closely watched and, if ! have taken the Name of God 
in vain, then kill me as I shall have deserved.'  

"At first Vespasian did not really trust Josephus ; he thought he was 
lying to save his life. Gradually, however, he began to believe what he 
said, for God Himself had already awoken in him imperial ambitions, 
and he had also received other signs of future power. He discovered, 
too,  that Josephus had prophesied truly on other occasions. One of 
those who had been present at his private interview with Vespasian 
expressed surprise that he had not predicted either the fall of Jotapata 
or his own capture, and suggested that what he put forward now was 
a fable to ingratiate himself with his enemies. But Josephus replied 
that he had predicted to the people of Jotapata that the town would 
fall after forty-seven days and that he himself would be taken alive by 
the Romans. Vespasian had secret enquiries made among the other 
prisoners, and when they confirmed what Josephus had said, he began 
to believe the predictions about himsel£ It is true that he still kept 
Josephus fettered and in prison, but he gave him a splendid robe and 
other valuable presents and, from then on, thanks to Titus, treated 
him with kindness and consideration." 

Josephus's struggle falls into three distinct acts. First, he escapes the 
slaughter after the fall of Jotapata. The defenders of the town either 
kill themselves or are killed by the Romans ; a few are taken prisoner. 
Josephus escapes by hiding in the cave by the cistern. Here he [mds 
forty men, whom he expressly describes as "important". They, like 
himself, are all survivors. They have provided themselves with food 
and hope to remain hidden from the Romans until some way of escape 
offers. 

But the presence of Josephus, who is the man the Romans are actu­
ally searching for, is betrayed to them by a woman. Thereupon, the 
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situation changes radically and th e  second, and b y  far the most inter­
esting act, begins ; one may say that it is unique in the frankness with 
which events are described by the chief actor. 

The Romans promise Josephus his life. As soon as he believes them, 
they cease to be enemies. It is, in the deepest sense, a question of faith. 
At precisely the right moment, he remembers a prophetic dream he 
once had. In it he had been warned that the Jews would be con­
quered. They are conquered, though at first, it is true, only in the 
fortress of Jotapata which he had commanded. Fortune is on the side 
of the Romans. The vision in which this had been revealed to him 
came from God and God would also help him to find the way to the 
Romans. He commends himself to God and turns to his new enemies, 
the Jews who are with him in the cave. They want to commit suicide, 
so as not to fall into the hands of the Romans. He, their leader, who had 
spurred them on to fight, should be the first to welcome this form of 
annihilation. But he is determined to live. He pleads with them and 
with a hundred arguments seeks to take from them their desire for 
death. But he does not succeed. Everything he says against death 
increases their blind passion for it, and also their anger against himself, 
who shuns it. He sees that he can only escape if they all kill each other 
and he is the last to remain alive. He therefore makes a show of agree­
ing with them and hits upon the notion of drawing lots. 

The reader will have his own ideas about the way in which these 
lots were drawn ; it is difficult not to suspect fraud. It is the one point 
in his narrative where Josephus is obscure. He ascribes the extraordin­
ary outcome of this gamble on death either to God or to chance, but 
he also, as it were, leaves it open to the reader to guess the real course 
of events. For what follows is monstrous : his companions butcher 
each other before his eyes. But not simultaneously. Each killing follows 
!he cthc: ir.. due urdc;i, and between each the lots are drawn again. 
Each man has with his own hand to kill one of his comrades and then 
himself be killed by the next on whom the lot falls. The religious 
scruples that Josephus advanced against self-murder evidently do not 
apply to murder. As each man falls, his own hope of deliverance grows. 
Individually and collectively, he wants them all dead. For himself he 
wants nothing but to live. They die gladly, believing that their 
commander dies with them. They cannot suppose that he will be the 
last left alive. It is unlikely that they even envisage the possibility. 
But since one of them has to be the last, Josephus forearms himself 
against this thought too. He tells them that it would be very unfair if 
the last man changed his mind after the death of his companions, and 
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so saved his life. This, precisely, is what he intends to do. What could 
least be done after the death of comrades is what he himself wants to 
do. Pretending in this last hour to be wholly with them, to be one of 
them, he sends them all to their deaths and, by doing so, saves his own 
life. They are all caught in the same fate and believe him caught too. 
But he stands outside it, and destines it only for them. They die so 
that he may live. 

The deception is complete. It is the deception of all leaders. They 
pretend that they will be the first to die, but, in reality, they send their 
people to death, so that they themselves may stay alive longer. The 
trick is always the same. The leader wants to survive, for with each 
survival he grows stronger. If he has enemies, so much the better ; he 
survives them. If not, he has his own people. In any event he uses both, 
whether successively or together. Enemies he can use openly ; that is 
why he has enemies. His own people must be used secretly. 

In Josephus's cave the trick is made manifest. Outside are the 
enemy, but their former threats have turned to a promise. Inside the 
cave are his friends. They still hold firmly to their leader's old con­
victions, convictions with which he himselfhad imbued them, and they 
refuse to take advantage of this new hope. Thus the cave which Jose­
phus had intended as his refuge becomes the place of his greatest danger. 
He dupes the friends who want to lay violent hands both on him and 
on themselves, and consigns them to a common death. From the very 
beginning, he has had no thought of sharing it ; nor does he share it 
when it comes. He is left in the end with one sole companion and since, 
as he says, he has no wish to stain his hands with the blood of a fellow 
Jew, he persuades this man to surrender. One man alone he can per­
suade to live. Forty had been too many for him. The two of them give 
themselves up to the Romans. 

Thus he emerges safely from the war against his own people. This is 
precisely what he brings the Romans : the enhanced sense of his own 
life, feeding on the deaths of those he had led. The transmission of this 
newly won power to Vespasian is the third act of the struggle. It is 
embodied in a prophetic promise. The Romans were perfectly familiar 
with the Jews' stubborn belief in God. They knew that the last thing 
a Jew would do was to take the name of God in vain. Josephus had 
strong reasons for wanting to see Vespasian emperor in place of Nero. 
Nero, to whom Vespasian proposed sending him, had not promised 
him his life; Vespasian had. He knew, too, that Nero despised Vespas­
ian, who was much older than himself, and fell asleep in public when 
he sang. He had often treated him harshly and had only called again 



242 C R O W D S  A N D  P O WE R  

on his military experience when the insurrection o f  the Jews had begun 
to assume dangerous proportions. Vespasian thus had every reason to 
mistrust Nero. A promise of future power must have been welcome 
to him. 

Josephus may himself have believed that the message he gave 
Vespasian was from God. Prophecy was in his blood ; he believed that 
he was a true prophet and, in prophesying, he brought the Romans 
something that they themselves lacked. He did not take the gods of the 
Romans seriously ; to him they were superstition. But he knew that 
he had to convince Vespasian of the importance and authenticity of his 
message ; and Vespasian, like every other Roman, despised the Jews 
and their religion. He was one man alone among enemies on whom he 
had inflicted terrible injuries, enemies who but lately had been cursing 
him, yet he faced them confidently, he expressed himself with force, 
and he believed in himself more strongly than in anything else. This 
belief he owed to the fact that he had survived his own people. The 
power which he had achieved in the underground cave he transmitted 
to Vespasian, so that the latter survived not only Nero, his junior by 
thirty years, but also no less than three of Nero's successors. Each of 
these died, in effect, by the hand of the other, and Vespasian became 
Emperor of the Romans. 

The Despot's Hostility to Survivors. 

Rulers and Their Successors 
MUHAMMAD TUGHLAK, the Sultan of Delhi, had various schemes 
even more grandiose than those of Napoleon and Alexander. Among 
ther.;. ... ;,; .. � ::h", Wll\fU(;�[ of eDina from across the Himalayas. An army 
of 100,000 horsemen was collected, which set out in the year 1 3 3 7. 

Of this whole army, all but ten men perished cruelly in the mountains. 
These ten returned to Delhi with the news of the disaster and there, 
at the command of the Sultan, were all executed. 

This hostility to survivors is common to despotic rulers, all of whom 
regard survival as their prerogative ; it is their real wealth and their 
most precious possession. Anyone who presumes to make himself 
conspicuous by surviving great danger, and especially anyone who 
survives large numbers of other people, trespasses upon their province 
and their hatred is accordingly directed against him. 

Wherever government was absolute and unquestioned, as in the 
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Islamic East for example, the rage that survivors aroused in the ruler 
could be shown openly. Even if he felt obliged to find pretexts for 
their destruction, these barely disguised the naked passion which filled 
him. 

By secession from Delhi, another Islamic empire arose in the Deccan. 
One Sultan of the new dynasty, Muhammad Shah, spent his whole 
reign in fierce wars against the neighbouring Hindu kings. One day 
the Hindus succeeded in capturing the important town of Mudkal, 
and all its inhabitants, men, women and children, were put to the 
sword. One man only escaped and carried the news to the capital of 
the Sultan. "On hearing it", says the chronicler, "Muhammad Shah 
was seized with a transport of grief and rage, in which he commanded 
the unfortunate messenger to be instantly put to death ; exclaiming 
that he could never bear in his presence a wretch who could survive 
the sight of the slaughter of so many brave companions". 

Here it is still possible to speak of a pretext, and it is probable that 
the Sultan did not really know why he could not bear the sight of the 
only survivor. Hakim, the Khalif of Egypt who ruled about A.D. 1000, 
was much clearer-headed about the games which could be played with 
power and enjoyed them in a manner reminiscent of the Emperor 
Domitian. He liked to wander around at night disguised in various 
ways. During one of these nocturnal wanderings, on a hill near Cairo, 
he came across ten well-armed men, who recognised him and begged 
him for money. He said to them, "Divide into two groups and fight 
each other. The winner shall be given money." They obeyed him and 
fought so fiercely that nine of them were killed. To the tenth, the man 
who was left, Hakim threw a large number of gold coins which he 
had in his sleeve. But as the man stooped to pick them up, Hakim had 
him cut to pieces by his guards. In all this he showed a clear insight into 
the process of survival. He also enjoyed it as a kind of performance 
which he himself had conjured up. He fmished by adding to it the 
pleasure of destroying the survivor. 

Strangest of all is the relationship between the despotic ruler and his 
successor. Where succession is hereditary, the ruler being succeeded by 
his own son, the relationship is doubly difficult. It is natural for a ruler, 
as for any other man, to be survived by his son, and since in this case 
the son is himself a future ruler, it is natural that he too, from an early 
age, should have harboured a mounting passion for survival. Thus 
both father and son have every reason to hate each other. Their rivalry 
originates in the disparity of their positions and, for this very reason, 
is particularly acrimonious. The one who has present power knows 
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that he will die before the other. The one who a s  yet has n o  power, 
feels certain that he will outlive the other. On the one side is an ardent 
desire for the death of an older man-one who, of all men, least wants 
to die, for otherwise he would not be a ruler ; on the other is a determ­
ination to delay by all possible means the accession to power of a 
younger man. It is a conflict for which there is no real solution. History 
is full of the rebellions of sons against their fathers. Some succeed 
in bringing about their fathers' downfall ; others are defeated by them 
and then either pardoned or killed. 

It is not surprising that, with a dynasty oflong-lived absolute rulers, 
it should become a kind of institution for sons to rebel against their 
fathers. The history of the Mogul emperors illustrates this point very 
clearly. Prince Salim, the eldest son of the Emperor Akbar, "impatient 
to take the reins of government into his hands,  and chafing at the long 
life of his father, which kept him from the enjoyments of the dignities 
he so much desired, resolved to usurp the same, and on his own 
authority began to assume the name and exercise the prerogatives of a 
king". This statement appears in a contemporary chronicle of the 
Jesuits, who knew both father and son well, since they strove for the 
favour of both. Prince Salim formed his own court. He hired assassins 
who ambushed and murdered his father's most intimate friend and 
counsellor. His rebellion lasted for three years, during which period 
there was one feigned reconciliation. Finally Akbar threatened to 
nominate another successor to the throne and, under this pressure, 
Salim accepted an invitation to his father's court. He was received with 
apparent cordiality, then his father drew him into an inner chamber, 
boxed his ears and locked him into a bathroom. Then he handed him 
over to a physician and two servants, as though he were mad ; and 
wine, of which he was very fond. was forbidden him 7'1,,:, rr�'!ce .... :::;; 
then m his 36th year. After a few days Akbar released him and rein­
stated him as his successor. The following year Akbar died from 
dysentery. It was said that he had been poisoned by his son, but there 
is now no means of fmding out what really happened. "After the 
death of his father, which he had so much desired", Salim became 
Emperor at last, taking the name Jahangir. 

Akbar ruled for forty-five years ; Jahangir for twenty-two. But 
though the latter's reign was only half as long as his father's ,  exactly 
the same experience befell him. His favourite son, Shah Jehan, whom 
he himself had nominated as his successor, rebelled and fought against 
him for three years. Finally he was defeated and sued his father for 
peace. He was pardoned, but on one hard condition : he had to send 
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his two sons as hostages to the imperial court. He himself waited for 
his father's death, taking good care never to appear in his presence 
again. Two years after the conclusion of peace Jahangir died and Shah 
J ehan became emperor. 

Shah Jehan ruled for thirty years. What he had done to his father 
was now done to him, but his son was luckier. Aurangzeb, the younger 
of the two princes who had been kept as hostages at their grandfather's 
court, rebelled against his father and his elder brother. The famous 
"War of Secession" which started then was described by European 
eye-witnesses. It ended with the victory of Aurangzeb, who had his 
brother executed and kept his father prisoner for the eight years until 
his death. 

Soon after his victory Aurangzeb made himself Emperor and reigned 
for half a century. His own favourite son lost patience long before the 
expiry of that time, and rebelled against his father. The old man, 
however, was much more cunning than his son and managed to 
estrange the latter's allies. The son had to flee to Persia and died in 
exile before his father. 

From the dynastic history of the Mogul Empire as a whole a remark­
ably uniform picture emerges. Its age of splendour lasted for 1 50 years 
and, during this time, only four emperors ruled, each the son of the 
preceding one and each tenacious, long-lived and clinging to power 
with all his might. Their reigns are all strikingly long ; Akbar's lasted 
forty-five years, his son's twenty-two, his grandson's thirty and his 
great-grandson's fifty. Beginning with Akbar himself, none of the 
sons could endure waiting ; each who later became emperor rose against 
his father. Their rebellions ended differently. Jahangir and Shah Jehan 
were defeated and afterwards pardoned by their fathers ; Aurangzeb 
took his father prisoner and then deposed him ; his own son died, a 
failure, in exile. With Aurangzeb's death the power of the Mogul 
Empire came to an end. 

In this long-lived dynasty each son rebelled against his father and 
each father waged war on his son. 

The intensest feeling for power is that found in a ruler who wants no 
son. The best known case is that of Shaka, the early nineteenth century 
founder of the nation and empire of the Zulus in South Africa. He was 
a great general, who has been compared with Napoleon, and never 
has there been a more naked despot. He refused to marry, because he 
did not want a legitimate heir. Even the urgent entreaties of his 
mother, whom he always greatly honoured, did not move him. She 
wanted a grandson more than anything else, but he was obdurate. His 
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